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THE ORGANIZATION

BACKGROUND :
Eco- Social Development Organization (ESDO) is a Non-Government, voluntary

organization, situated in Thakurgaon, the extreme north-eastern part of
Bangiadesh. it was set up in 3rd April, 1988 by a group of young, energetic and
dedicdted social organizers then the country once again faced a great
ﬂooding which turned everything topsy-turvy ESDO's social organizers with deep
commitment cgme forward to help the disadvantaged, landless,assetless and
shelterless people. They also helped to enable them to gain access to resources
for their productive self-employment. ESDO also encouraged them to under
take activities of income generation, Poverty dlleviation and for enhs:mc;éng the

quality of life.

ESDO, has been registered under the Socigl Service Department Govt, of
Bangladesh in November bearing reg.no 440/88. is has dlso been registered

under NGO Bureau in 1993 whose reg. nois 694/93.

HOW.__ESDO WORKS:
ESDO works  through group formation and open discussion method. But in

respect of project planning and implementation peoples participation is given
highest priority.  ESDO is involved in awareness raising work and needs
assessment of the beneficiaries in the project area. ESDO programs are taken on-
the basis of the opinions, suggestion and needs of its beneficiaries. In qll

respects, women development gets the highest pricrity.



BENEFICIARIES:

ESDO's target beneficiaries are landless and assetless men, women and children

not receiving any benefits from any other Governmental and Non-

Governmental agencies. For each specific activity there are also specific criteria

to be met.

)

They have to be the members of the poor family having no more than 50

decimal land.
Must be pgrmone'nt resident of the project areaq,
They will be like-minded and empathetic.

They must have basis reading, writing and numetic skills or will be provided

with the skills one month after becorﬁing ESDO, group member,

AIM_AND OBJECTIVE:

The ultimate am of ESDO is to facilitate empowerment of the rural
disadvantaged women towards their self-reliance. To attain this goal ESDO has
the following specitic objectives :

*

To create awareness among the rural poor particularly the women
through human resource development training, technical education and

appropriate technology for development.

Upliftment of socio-economic condition through access to credit,

education, headlth and sanitation chiliﬁes and skill training.

To develop group concept and mutual cooperaiion armong the poor to

assist in their empowerment and also to make them self-reliarit.



PROJECT LOCATION :
The activifies of the organi
Thakurgaon, Panchagarh & Dinqpur district. About 15,000 families are being

n have dlready covered the 7 thana of

benefited through its work

ESDO, an emerging PVDO, siart‘ ifs activities in the extreme north-eastern part

. of Bangladesh whi®e potential loca initiative has rarely found.
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b)

£5DQ's ONGOING PROGRAMS

BACKGROUND:
INCOME GENERATION PROJECT :
‘Without economic development and self sufficiency the total

development of the landless and assetless isiBossible' ihe_ redlization has
encouraged ESDO to take Income Generation Project. Immediately after
its formation in 1988, it started forming concerted group and activities of

Income Generation Project.

In 10,Feb.1988, activities of Income Generation Project were started at
Pourba Akcha in Akcha union of Thakurgaon sadar thana with a *otal
amount of 14,049 tk. only. In 25,Nov.1991, with support of Palli Karma
Shahayak Foundation 50 thousand taka is distributed to 29 beneficiaries

of 2 Samity as loan and thus the project gradually finds its expansion. | _

DEFINITION ;
When a certain amount of money invested in a certain period of time
ensures immediate income is called Income Generation Project. For

example, one person is given 1000 taka as a loan for poultry- business

_which will return twenty three taka per week within a year. Utilizing this

capital if he pays the instalment of taka 23 per week regularly from his

project, then this will be called Income Generation Project.



AM & OBJECTIVE.:

Q
Q
9

00 C

C

To make the debtors self- sufficient.

To encourage self-capital formation.

To help/protect landless and assetless people from the exploitation

of rural Mahqjans.

To make them confident and to facilitate empowerment of landless

& assetless peoplé.

To make them familiar with developed technology and capability

and hel®them utilize their technology.

To give them literacy knowledge.

Promotion of water, sanitation & drainage use.

Women'developmenf and to establish wamen's position in society.

Encourage them to build Up asmall and happy family.

E5DQ5s IGP PROJECT - 199) -98

Q)

With the support of Pallj -

Program wholly in 315t Oct, 1991.

Data-based information of this project are given below:

Debtors of IGP Project & amount of.loan distributed.

Karmashahayak Foundation ESDO starts its IGP- |

[ Financial Year Numberof Unjons Number of Deblors Amount of loan distributed
1991-92 04 113 2,78,000,00
1992.93 06 641 16,14,000.00
1993-94 13 1050 41,56,000.00

199495 18 4191 1.23,51,500.00

199596 18 $728 2,62,13,000.00

Total 18 8728

]

4465250000 |

T

i e



b} Delails of money received from P.X.S.F

Financial Year Amount of money received Comments
o 199192 ' 2,00,000.00
B 199293 8,00,000.00
1993-94 - 26,00,000.00
1994-95 - 60,00,000.00
1995-96 "~ 84,00,000.00
Total 1.80,000,00+ 60
B .4

Cl  loanrecovery & its percentage ;

F. Year Recovered Money Percentage
1991-92 60,9.34.00 100%
1992-93 '9.52,069.00 100%
199394 15,09,657.00 100%
199495 " 83,85,102.00 100%
199596 1,87.36,726.00 100%
Total 2,96,44,488.00 Above

dj  Edsling field Balance of ESOIC, IGP Froject .

Area No. Existing Present Field Balance
- 001 56,25,230.00
002 54,50,355.00
- 003 29,36,047.00
B 004 9.56,380.00
Total. 1.49,68,012.00

W0 0




e) Information of Beneficiaries of IGP. Project.

C)

)

Area No. | Number of Beneficiaries Comment
Group _
- -- | ‘Mdle"-- - Female Total
001 Trime oo oo 2935 2935
002 173 88 2694 2782
003 126 397 1387 1784
004 51 '_-,: 711 711
Total | %13 85 | 772 8212
Loanrecovery & ifs perc entage .
Area No. - Amount of Bavings Comment
001 15,30,292.00
002 - 16,00,766.00
003 " 4,56,532.00
004 2,14,608.00
Total ' 38,02,198.00
Staffs of IGP Project .
Deslgnation No. of Post rotal
- 001 Area | 002 Atea | 003 Area | 004 Area -
1. Area Manager 01 01 Oi 01 04
2. _Accoun’rcn’r Gi OI‘\ o1 - 03 .
3. Area Organizer ot ? ear Ol o Ny g o2 02_...
4. Field Organizer - - - 13 (@ Wig €2 \0 05 44 &)\
5. Peon cum cook 01 o ot &+ NiL 04
Total % 2] 13 0z 8 62

o000 oo




Year wise farget and progress of Income Generation Project (IGP)

a)

Target
Financial Programme Money Target Recovery
received
o e - Loan No of
disbursed beneficiaries
1991-82 Loan disbursement | 2,00,000 2,00,000 &7 60,934
to landless,assetlesa
group membaers.
1992-83 do 8,00,000 8,00,000 267 952069
199394 e 26,00,000 | 26,00,000 867 15,09.667
199495 do 60,00,000 60,00,000 1,600 83,85,102
1995-96 do 84,00,000 84,00,000 2,801 1,80,0C,000
Total 1,80,00,00 2,89.07,762
Progress:
Financial Programme | Monsey Target |Recovery
Year received
-- - o Loan S
disbursed/
credit
1991-92 Loan disbursement 2,00,000 2,00,000 60,93,4.00
to landless,assetless
group members.
1992-93 do 8,00,000 8,00,000 9,52069.00
| 1993-94 do 26,00,000 | 26,00,000 15,00,657.00
1994-95 do 48,00,000 | 48,00,000 83,85,102.00
1995-96 do 84,00,000 | 84,00,000 1,87,36,726.00
Total 2,06,44,438.00
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NON-FORMAL EDUCATION PROGRAMME :

V1L

1.2

BACKGROUND : '
ESDO has been conducting Non-Formal Education Programme from the
very beginning. At first, ESDO conducted 3 schools at Pourba Akéha of

Thakurgaon sadar thana with its own initiative and expenditure. Then in 9
June,]994 ESDO, started running 40 basic centers and 45 Adolescent
ceniers in 2 unions Akcha and Rahimanpur with the support of primary &
Mass Educcn‘ion Department, Government of Bangladesh. In the same
year, in 15 June, ESDO gets support from South Asia Partnership-
Bangladesh to conduct 3 NFPE centers (BRAC . model} and 20 Adult
tducation Centers (FIVDB model). 30 Aduit Education Centers on INFEP
model were also opened in 1st November, 1994, ESDO has also been
operating ? NFPE centers with the support of OXFAM since 17st February
1995. 165 Pre-primary, Adolescent and Adult Education Centers have
diready been started since 7th March,1995 assisted b)} integrated Non-
Formal Education Programme. Moreover, 30 Adult and 15 Adolescent
Education Centers have already been started with support of INFEP, Govt. |
of Bangladesh. 20 Adult Education Center on FIVDB model were also

opened in 1st August,1995 assisted by South Asia Partnership-Bangladesh.

AlM & OBJECTIVE :
The ultimate aim of this programme is to ensure ' Education for all
within 2000'

To ensure 'Education for all Education centers on different models will be
operated and implemented for the target people belonging to the age-

group of 4 1o 45,



1.3

Literacy knowledge of new leamers will be made permanent.

Categories of Education Programme and ifs definition :
ESDO's Education Programme has 4 components.

x Pre - Primary Education:

Pre-Primary Education Programme is for those children who have
not yet got themselves - admitted into schools. Under this
programme children aged 4-5 years are given suitable Pre-School

learning.

* Non-Formal Primary/Basic Education :
The programmes which covers childern aged é-10 years is regarded
Qs Non-Formcﬁ Primary/Basic Education Programme. it encourages
the left-out and drop-out student to join the education stream and

thus improve their chances of a better life.

. Adolescent Education :

Adolescent Education Programme teaches those children aged 11-

14 having deprived of the opportunity of education.

! Adult Equcation :

This Programme teaches those illterate persons who have already

been deprived of the opportunity to gain formal education.



ESDO's ongoing Non-Formal Educati

on Programme in Thakurgaon Sadatr Thana

(in brife)
Sl | Type of | Union Year | Number of center Number of Learners Commaents
no | Center
Male/ | Femal | Total | Male/ | Female/ | Total
. . L _.. | Boy alGirl Boy Girl
1. | Adult Akcha 1994] 15 15 30 450 | 450 900 Comple.dt.30.8.65
2. | Do Mohammed | 1985 | 12 18 30 (360 |540 900 Comple.dt.31.12.65
n pur
3. Do Akcha 1995 | 19 11 30 [570 330 900 Comple.dt.31.12.65
4. | Do Rajag®®n | 1995 | 08 07 15 [240 [ 210 450 Coraple.dt.31.12.85
5. | Basic Ahcha 1994 . . a2 843 | 417 7960 Compie . 30.5.08
6. | Do Rahimanpu | 1994 - - |26 433 | 347 760 Comple.dt.30.5.96
r
7. | Do Akhnagar 1994 - - 0z 30 30 60 Comple.dt.30.5.968
8. | "Adolesce | Akcha 1994 | 14 13 27 420 390 810 Comgle.dt 30.5.08
nt
% | oo Rahiman- | 1994 | 08 07 |15 240 |210 | 450 - do~
pur
9 -do-
10 05 Akhanagar | 1994 | 02 01 03 60 30 90
11. [ Adolesce | Rajagaon | 1995 | 14 16 30 420 480 | 900 on going
nt
12. | Do Akhanagar | 1995 | 18 12 30 540 | 360 900 -do-
13. | 5o Mohammad | 1995 | 06 09 15 | 180 | 270 |40 ~kl-
pur
14| Chiarang | 1995| 08 | 07 | 15 | 240 | 210 |50 e il
15. | Pre- Akcha 1995 . - 15 207 243 450 Compile.dt.31.12.95
Primary ‘
16 | Aaut | Rue 1095 18 12 30 720 480 | 1200 | Comple.dt.29.5.06
142 128 345 5653 | 4997 10650




Union wise Component bds.éd?' ESDO's on going Education center in Thakurgaon
sadar thana.

Name of Union Adolescent Adult Total
Chilarang Colna 15 . 15
Mohammadpur - B S T : 15
R R e %
Jamalpur - N 3 : - 20 23
Awaliapur i 9 . - 9
Akhanagar s - 80 . - 30

12 90 20 122



Target & Achievermnent od ESDO conducted Non-Formal Education Programime
in Thakurgaon Sadar Thana with the suppoit of INFEP.

1. TARGET :

oS SRR N Y

SiNo

Name of the
Project

Children

Boy/
Girl

Adolescent

Female/
Male

No. of
center

1.

Nor-Formel Basic
Educaion Program '94

1,800

60

Non-Formal Adolescent
Educaion Program '84

1,350

45

Non-Formal Aduit
Educaion Program '94

800

30

Non-Formal Adult
Educaion Program ‘85

2,250

75

Non-Formal Adulte
fzducaion Program '95
{Gowvt)

1,200

30

Non-Formal Adolescent
_Educaion Program'95

75

Non-Formal Adolescent
Educaion Program ‘95

19

Mon-Formal Pre-Primary

Educaiot: Program 'S5

450

T oI AL

2

PROGRESS :

0

15

4,350

345

SiNo

Name of the
Project

Children

Boy /
Girl

Adolescent

No. of
cantar

Female/
Male

Comme-

nt

1.

Nen-Formal Basic
Educaion Program '94

1,800

60

Course

Complete

Non-Formal Adolescent
Educaion Program '94

1,350

- 45

Do

Non-Formal Adult
Educalon Program '94

900 30

Do

Non-Formal Aduit
Educajon Program ‘95

2,250 75

Do

Non-Formal Adutt
Educaion Program ‘95
{Gowt.)

1,200 30

Do

Non-Formal Adolescent
Educalon Program'95

2,250

- 75

On going

|.(Govt)

Non-Formal Adolescent
Educaion Program '35

450

- 15

Do

‘Non-Formal Pre-
Primary

=

| Educaion Program '95

450

OTAL

450

4050

- 15

Course

Complete

345

4350

-




BASIC - 94

A. TARGET : .
SINo Prgject Budget T a r g et
‘ Activity Moneay
— i i Supervisor Taeacher Center Learner
i, TTeachers Training | 57,700.00 - 40 - :
2. | Education 97,800.00 - - 60 1,800
Materials ®
3. Teachers & 6,72,000.00 04 60 60 1,800
Supervisor's salary
4, Center cost 2,22,000.00 - - 60 -
Total 10,48,000.00 04 40 60 1,800
A. ACHIEVEMENT :
SiNo | Froject Budget T a r g et Received
| Activity _..Money . Money
- e — Supervisor | Teacher | Cenler | Learnor -
1. | Teacher's Training 57,700.00 - 60 - - 57,700.00
2. | Education 97,800.00 - - 60 | 1,800 | 97,800.00
Maierials
3. Teachers & 5,88,000.00 04 60 60 1,800 | 5,32,000.00
Supervisor's salary ‘
4. -| Center cost 2,04,000,00 - - 60 1800 1,92,000.00
Total 9,47,500.00 04 60 60 1,800 | 8,79,500.00




NT- 9
A, TARGET :
SINo Project Budget T &a r g et
Activity Monay
— i = Supervisor Taacher Caenter | Learner
1. Teacher's Training 28,910.00 - 45 - -
2. | Education 2,68,706..25 : " 45 1,350
Materials :
3 Teachers & 5,04,000.00 03 45 45 1,350
} Supervisor's salary ;
4. Cenler cast 1,66,500.00 |. - - 45 1,350
T Total 9,68,1184..25 03 45 45 1,350
A. ACHIEBVEMENT :
[(SINo | Project Budget Ta r g et ‘Received
Aclivity Money Money
- - i Supervisor | Teacher | Center | Learner -
1. Teacher's Training 28,910.00 - 45 - 28,910.00
2. Education 2,68,706.25 - - 45 1,350 | 2,68,706.25
Maierials . i ;
a. Teachers & 4,20,000.00 03 45 45 1,350 | 3,99,000.00
Supervisor's saiary - i ; : ; -
4, Center cost 1,48,500.00 - - 45 1,350 | 1,44,000.00
Total 8,66,116.25 }" 03 55 | a5 | 1,350 | 8,40,616.25




ADULT -94

A. TARGET ;
Si.No Project Budget T a r g e t
Activity Money
- o ol Supervisor Teacher Center Learner
1. Teacher'sTralning |  — - - - -
2. Education 43,230.00 - - 30 9200
Maierlals : s
3. Teachers & 1,40,000.00 02 30 30 900
Supervisar's salary
4, Fuel cost 18,750.00 - 15 15 450
] " Total 2,01,980.00 02 30 30 900
A. ACHIEVEMENT :
Si.No Project Budget Ta r g et Received
AGtivily, ... Monsy. . R N (°. 1 A
s e i Supervisor | Teacher | Center Learner -
1. | Teacher's Training - - - - - -
5. | Education 43,230.00 - - 30 900 43,230.00
Materials
3 Teachers & 1,40,000.00 02 30 30 00 1,40,000.00
. Supervisar's salary
4, Fuel cost 18,750.00 - 15 15 450 18,750.00
- Total 2,01,980.00 02 30 30 | 900 | 2,01,980.00
(B it




| - PRI Y -95
A. TARGET :
SI.No Project Budget T a r g et
Activity Money :

— ol g Supervisor Teacher Center Leamner

1. Teacher's Training - - - - -

2. Education 34,155.00 - - 15 450

Materials

3. Teachers & 70,000,00 01 15 15 450
| Supervisor's salary

4, Center cost 21,000.00 - 15 15 450

Total 1,25,830.00 01 15 15 450
\

A. ACHIEBVEMENT :
Sine | Project | Budget Ta r g et Received
| Activity _Money _ — Money

- - i Supervisor | Teacher | Cenler | Learner -

1. | Teacher's Training - - - 5 - -
2. Education 34,155.00 - - 15 450 34,155.00
Materials _
3. Teaichers & 70,000.00 0l 15 15 450 70,000.00
_| Supervisor's salary
4, Center cost 24,000.0_0 - 15 15 450 24,000,00
Total 1,28,155.00 | 01 15 15 450 | 1,28,155.00




ADOLESCENT - 95

A. TARGET :
SINo | Project Budget T a r g e ¢
Activity Money
- " s Supervisor Teacher Center Llearner
I. | Teacher's Tralning - - - . -
2. | Education 1,20,750.00 - - - 78 2250
Materials
3. | Teachers & 5,60,000.00 05 75 75 2250
Supervisor's salary : .
4, Center cost 1,50,000.00 - 75 75 2250
Total 8,30,750.00 05 75 75 2250
A. ACHIEBVEMENT :
SiNo | Project Budgst Ta r g et Received
Activity Money Money
- . . Supervisor | Teacher | Center | Learner e
1 Teacher's Training - - = = - -
2! Education 1,20,750,00 - - 75 2250 | 1,20,750.00
L Materials
3, Teachers & 4,20,000.00 05 75 75 2250 | 3,50,000.00
Supervisor's salary
4. | Center cost 1,12,500.00 - 75 75 2250 | 1,05,000.00
fTotal 6,53,250.00 05 75 75 2250 | 5,75,750.00




ADULT - 95

A. TARGET :
SINo Project Budget T a r g e t
Activity Money
— — s Supervisor | . Teacher Center Leumer
1 Teacher's Training 19,125.00 - 75 75 2250
2. Education 1,08,325.00 - 75 75 2250
Materials :
3. Teachers & 3,50,000.00 05 75 75 2250
Supaervisor's salary Coum eeend L o
4. Cesnter cosl 47,500.00 - a7 37 1110
Total | 52495000 | 05 75 75| 2280
A. ACHIEVEMENT :
SiNo | Project Expenditure Ta 7 g & ! I Recemed |
e | AVl . e Money
" - 2z Supervisor | Teacher | Cenler | Leamer -
). Teacher's Training 19,125.00 - 75 75 2250 19.125.00
2. | Fducafion | 1,08,325.00 - 75 75 2250 | 1,08,325.00
Materials
3. _| Teachers & 3,50,000.00 05 75 75 2250 | 3,50,000.00
Supervisor's salary
4, Fuel cost 47,500.00 - 37 37 1110 49,250.00
Total 52495000 | 05 75 | 75 2250 | 5,26,700.00




GOVT. ADOLESCENT - 95

A, TARGET
SiNo Project Budget T r g e t |
. Activity Money
— - - Supervisor Teacher | Center Learner
T i _.'.-.féznchar's Training - - - -
2. | tducafion 90,870.00 01 15 15 450
Materials ; )
3. Teachers & 1,05,000.00 - - = o
Supervisor's salary ]
4, Cenler cost 45,000.00 - - R -
| Total 2,40,870.00 01 15 15 450
A. ACHIEBVEMENT :
SiNo Project Expenditure Ta r g et Recsived
Activity Money
s — s Supervisor | Teacher | Center | Learmner -
1 Teacher's Training - - - - - =
2. Education 57,360.00 o1 15 15 450 57,380.00
Materials e
3. Teachers & 91.000.00 - - - - 84,000.00
- | Supervisor's salary : -
4, Centear cost 36,000.00 - - - - 36,000.00
Total 1,84,360.00 01 15 |8 450 11,77,360.00 |
|




GOVT. ADULT - 95

A. TARGET :
" SINo Project Budget T a r g e
| Activily Money
I - iz i Supervisor Teacher Center Learner
| 1. | Teacher's Training - - - -
| 2. | Education 54,420.00 02 30 30 900
- _ | Materials
F 3 Teachers & 1,40,000.00 - - - -
| Supervisor's salary -
P4 Fuel cost 22,125.00 - - - -
Total 2,16,545.00 02 30 30 900
A. ACHIEBVEMENT :
g_SI.No Project Expenditure Ta r g et Received
| Activity ' Money |
- - - Supervisor | Teacher | Center | Learner -
i
,_ 1. | Teacher's Tralning - - - - - .
2. | Education 54,420.00 02 3. | 20 900 | 54,420.00
Materials
3. Teachers & 1,40,000.00 - - - - 1,40,000.00
Supervisor's salary
4, Center cost 22,125.00 - - - - 22,125.00
Total 2,16,545.00 02 30 30 900 |2,16,545.00
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1.1

1.2:

BACKGROUND
Eco-Social Development Orgonization (£510] was estublished in 3rd

Apiil, 1988 by a group of young, energetic and dedicated sociul organizers

- withdeep commitment in developmeni issues when the country once again

faced a gkect flooding which turned everything topsy-turvy. ESDO's social
organizers came forward to help the disadvantaged landless, assetless &
shelterless people in the various locdlities of Thakurgaon district. ESDO also
encouraged them to undertake activities of Income Generation poverty
alleviation for enhancing the qudlity of life. It is a non-government voluntary

organization situated in Thakurgaon, the extreme north-eastem part of

Bangladesh.
ESDO has been registered under the Social Service Department Govt. of
Bangladesh in November bearing registration No. 440/88. It has also been

registered under the NGO Bureau in 1993, whose registration No. is 694/93.

UPLIFTMENT OF THE RURAL POQR THRQUGH HRD ;
ESDO in the ytear 1988 started its activities with ils limited caopacity in the

Thakurgaon Municipal areas and in the locdlities in Akcha Union. At the
starting level , ESDO's program was limitec within the formulation of groups
savings, social consciousriess raising . Moreover, ESDO worked to improve
the quality of lives of poor and destitute women through skill fraining,
provision of credit and employment generation. Gradually ESDO started its

education programme for the upbringing of the children and the illiterate

_people to develop their qualities quite latent in them,

In 1991 ESDO to expand their activities for the uplift of the rural poor sought
for financial support for HRD projects. In response to ESDO's request SAP-
Bangladesh had visited the ESDO project areas on 27-30 July, 1992, SAP-
Bangladesh agreed to our proposal and sent a letter of commitment on 141k
December, 1992 to spread ESDO activities.

]
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Since the years elopsed Cardinal Ledger and His endeavours on 14th May,
1994 sent a letter for funding to ESDO two. As agreed on the plan initiates the
NGO Bureau ratified the agreements onward on 15th July, 1994 to continue

the projects on three years terms and conditions.

THE AIMS & OBJECTIVES OF URP ; < @

The objectives are as follows

Q)

b)

c)

To upgrade the socio-ecnomnic condition of the poor 1200 assetless

' and landless people through forming 0 groups as enrolled in the

project areas to works (each group consisting of 20 members only),

To provide training to 480 beneficiaries 1hmtjgh consciousness raising,
book keeping and on management affairs and on family welfare, A :
beneficiary to impart training to five persons selected from the target

group.

To impart social education to 1200 illiterate poor people within 3 years
on conclusions with greater initiatives and participation.

To impart primary education fo 90 children of the landiess poor
parents and assetless people within 3 years only,

To provide facilities for selfl-employment to 1200 beneficiaries having
60 groups given loans under credit programm at a stretch on 3 years
terms and condition,
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1.5

TARGETS

Project beneficiaries involved in the projects taken at hand.

Project activities |Children Women Man Total
Training - 300 180 480
Adult education - 700 500 1200
Primary education 20 , - e 90
Income generation - 700 | 500 1200

Total 3 90 1700 1180 | 2970

ALIﬂEHﬁWENT”VﬁHEZMD)f%ﬁf?ﬁﬂdISTJUZY?E'RDAMMF?&

Project activities Children Women Men Total
Training - &0 - &0
Adult education - 400 - 400
Primary education - Q0 - = 20
Income generation - 800 = 800

Total Q0 1260 - 1350




1.6 Compile Report

Achievement in the 1st& 2nd year from July '95 to June '96

on

Year Project Activities |Children | Women | Men Total
1 st Training - - 53 7 60
2 nd - 60 - 60
1 st Adult - 340 60 400
Education
2 nd - 400 - 400
1 at Primary 90 - - 90
i ] Education
2 nd 90 - - 90
1 st Income - 141 28 167
Generation
2 nd - 800 - 800
Total 90 =% 1794 93 2087

* Present 90 nos students in lst year & 2 nd year.




1.7ECO-SOCIAL DEVELOPMENT ORGANIZATION(ESDO)

ORGANOGRAM OF U.R.P

GENERAL COMMITTEE -
I
EXECUTIVE COMMITTEE

I
EXECUTIVE DIRECTOR

l
I il

[ ‘ ACCOUNTANT AREA ORGANIZER
—." [
FIELD ORGNIZER
|
TEACHER (AEC) TEACHER (NFPEC)
I

|
BENEFICIARIES




br

1.8 ANNUAL PROGRESS REPORI ;

SAR PROJECT NUMBER
TITLE OF PROJECT

IMPLEMENTING NGO

LOCATION OF NGO

CANADIAN PARTNER

REPORTING PERIOD
FROM

SAP-BD/PP 597 PROJECT DURATION: Thirty six month
Uplifiment of Rural Poor through Human

Raesource Develooment & Income. Generation
Project.

:ECQ-SQWiﬁL REVELOPMENT. ORGANIZATION(ESDO)

Ville Collagepara.. P.0- Thakuraaon—-5100

Thana & Ristrict-Thakurgaon, Bangladesh.

:Cardinal Lager and His Endeavours

(Lager Foundation)

15./06 / 129% TO 30 /. Q6 / 1996

add  mm vy dd  mm Yy

WHAT ARE THE MAJOR COMPONENTS ANR ACTIVITIES QF THE PROJECT 2

The major components and activities of this project are as follows ;

al) Training
b}  Adult Education

c/  Norn-formal primory Fducotion

d)  Income Generaling project.

Q) Iraining:

160 persons, taking 8 from each 20 groups will be traind on three subjects

consciousness raising , book keeping and management, family development

A total of 480 group members will receive training on three various aspects

of development. As aresult 1200 persons from 40 groups will be trained

directly and indirectly. This training conducted through participatory method

will solve the existing problem to some extent.Because a newer idea or out-

look about consciousness raising human development and life will be

introduced before them through proper training specially all the trainee 75%

of the programme are women. Through this trairing women will ba able to

save their families from risk or ruin as well as their next generation will be to

grow wp as normal and healthy cifizen.
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b)

d)

Aqult equcation

Educational crisis is the main among other problems existing in the project
areas. Self-employment and human development programs will be enriched
and sharpened if the targeted people are made socially educated. For this

reason, 1200 target people within 3 years, 400 in per year will be made

 educated through adult education centers.

Non-fromal primary equcation :
Primary education crisis in Thakurgaon is acute. Here dropout rate is 75% to

80%. In future these children will remain as a burden and problem creating
factor of nation. To solve these probiems Nor-formal primary education
center will be setteled in every three unions(including a Municipdlity). The
duration of every center is three year and the number of students will be 30.

In respect of admission 50% females student is compulsory.

Income generating project
Income generating project will be started to accuire social consciousness

development mentdlity and social education as well as to make them
economicadlly self-sufficient. The main object of this project is to change
economic condition for the landless people through giving smail loan for
different kinds of small frade. a total of 1200 group members will receive
credit support under this project. Total disbursed money will be redlized on
instaiment basis. The redlized money from the credit will be given to the
new beneficiaries for undertaking same types of activities.

The existing situation of the landless and assetless specidlly landless women
will be developed through training, social education program, Non-formail

primary education and Income generating project.



WHAT PROGRESS HAS BEEN MADE TQ DATE (FROM IST JULY 25 IO 30 UNE 96 ;

| Slno Aclivilies Targel Progress
T o
i) Consciousness iraining 60 Trainee per year 60 Trainee
i) Book kepping & Management 0 . & = 60 Trginee
ily Welfore 60 . .. 60 Trsinee
2 Adult Educalion 20 cenler per yeor 20 cenler per yeor
- 20 x 20 = 400 20 x 20 = 400 legrner
3 Non-formal primary education 3 cenlers J cenlers

3 % 30 = 90 sludents 3 x 30 = 90 sludents
' ) ildren per cenier)
4 Income generation Tolal disbursed money 3,00,000.00
Tk. 7,42.500.00 4,42,500.00
1) Disburscment of credit
money 3,00,00.00
Ao.of loanee Male Female
- 9 148
il) Re~dishursement of credi
money 4,42,500.00
Maof loanee Male Female
18 133

- WHAT PROBLEMS WERE ENCOUNIERED DURING IMPLEMENTA TION AND WERE THEY
DEALT WITH?
Not applicable.

HOW HAVE BENEFICIARIES BEEN INVOL YED IN IMPLEMENTATION?

The target groups/beneficiaries have been involved in implementing the project in

the following ways:

3] Irgining:  2/3 members from each groups have been given training on 3
subjects. After the completion of the training the trained up group members
have dalready trained the remdaining memberlc:af the their respective groups .
As aresult, each of the target group contribules to achieving the objectives
in improving their lot. ‘

ii) Adult Education: Every member from 20 group have been trained in adult

education. After the completion of the course they give peonle sociaql
education. As aresult, beneficiaries have dready been involved in the

implementatior of the project.



ii)

Non-Formal Primary Education Programme : Through this project go

child have been given primary education . Admission pricrity have been
given to the child of the group members. As result, beneficiaries have been

involved in implementation of this project.

Income Genergtion Project:  The major of this project is to ensure the socio-
economic advancement of the destitute women through giving small loan
for different kinds of trade. A total 1200 group members will receive credit
support under this project. Total disbursed money is being redlized on
installment basis. The redlized money from the credit is given to the new
beneficiaries for undertaking some type of activilies . In the first phase{from
15 June’' 94 to 30 June' 95) 150,000 taka has been disbursed to 89
beneficiaries on installment basis. Then the realized money TK. 81,000.00 from

the credit is given to the 78 new beneficicries.

The existing situation of the landless and assetless women will no doubt be
improved through provision of credit support and the beneficiaries are able
to make them economically self-reliant. Thus we see ihat the beneficiaries

have dready been involved in the implementation of the programme.



1.9 FINANCIAL STATEMENT QF URP. PROJECT
DURATION PERIOD : 1ST JULY 95 - 30 JUNE '96
FUND RECEIVED ACTUAL EXPENDITURE
DATE AMOUNT COMPONENT BUDGET ACTUAL

03.09.1995 5,00,524.00 | | 1.Training 33,300.00 | 28,800.00
Opening 2,399.00 | | 2. Adult education 67,800.00 | 73,535.00
balance 3. Non-formal pri. education 52,44000 | 52,880.00
4. Income generation programme | 1,50,000.00 | 1,50,000.00
5. Administration cost | 4355400 | 139,342.00
6. Salay to personne! 1,32,000.00 | 1,31,300.00
7. Audit fee 5,000.00 %,000.00
8. Bank charge % 761.00
9. Revenu _ 200.00
TOTAL | 502923.00 TOTAL 4,84,094.00 | 4,81,818.00

BALANCE UPSPENT - (BUDGET BASED) = 2,276.00
BALANACE UPSPENT (RECEIVED BASED) = 21,105.00
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2.0

LIIST OF THE URFEF FPROIJECTS STAFF

of staifs

S51.No Name Pos i tion
1. Md. Shahid-Uz-Zaman Executive Director
25 Mr. Sontosh Kumar Sarkar Area Qrganizer
3. Mr. Naresh Chandra Sarkar Accountant
4. Md. Anisul Haque : Field Organizer
5. Md. Syed Md.abdul Ohab ’ e
6. Mr. Shawjanna Sarkar .

7. Ms. Jasmin Akhter Teacher (NFPE)
8. Mrs.Anjumanara Begum .
9. Mrs. Jasmin Akhter i
10. Md. Feroz Zaman Teacher {AEC)
ii. Mrs. Nur Nihar sy
12. Mrs. Khohinur Begum .
1.3. Mrs. Sabina Jasmin i
14. Mrs. Anjumanara Begum v
15. Md. Kasim fmli _—
16. Ms. Sumsun Nahar G
17. Mrs. Marina Khatun .
18. Ms. Shanai Parvin o il
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2.1

BASIC INFORMATION OF URP PROJECT

REPORTING PERIOD : 1st July'$5 to 30th June'96
BENIFICIARY BASED INFORMATION
Target in the 2 nd year Achievenent
Project -
Location Bezeficiaries Fo. of growp Beneficiaries Fo.of group
Nen| Wowen] Children | Total | Mem | Wowen | Total |Mem |éomem| Child.| Tota] | Nex Women | Total
Jastl fur, - 400 - 80 80 f - I = 400 180 FA80 |- 20 1l
Thakurgaon sadsr ' '
i .
ator,Ranishank-
2i],Yhakurgaon

BENIFICIARY BASED INFORMATION: lst Year & 2nd Year

Achievenent

Year
Beneficiaries Bo. of group Beneficiaries No.of gromp
Neo| Women| Childrer | Total Ken | Women | Total Kea|Yomen| Child, | Total | Kea | Women | Total
let Year B0 | 340 9 150 B 11 a0 60 [ 3407 90 430 03 17 20
ad Year - | 400 bl 190 - 20 b - P4 % 130 - 20 20
Tola l' 80 ¢ 1 a0¢ 390¢ £] k)] (U 60 | 740 | 95t 850 | 03 " {0

Present 90 nos studeats in lst féar and 2ud Year




2.2

target {Direct) Target (Indirect) Achievement(Direct) | Achievesent(Indirect)
ACTIVITIES
Trainiag(con.) Nea Womsn | Yotal | Nem | Yomen | Yotal Nen  [Wosen | Total | Mem | Women | Total
Consciowmness | - 0ol | - | wo| s I N I TR T
raising
Book keeping - 40 0 - 360 360 40 60 - 360 360
-k
Kanagement
Vaily Wellare - 60 §0 - 1 1 0 B0 | - ] M0 | M40
fol A ] - 160 160 - 1040 1040 5| 160 R UL AT
TRAINING BASED INFORMATION
{ 1st vear & 2ud year)
Year Target (Direct) Target {Indirect) hchievement(Direct) | Achievement({lndirect)
Traigiug{Conp.) | Nen J¥omen | Total | Nen | Wowen | Total Ner  Wowea | Twtal | New | Women | Total
Pl | Comciowsmess | 7| 8 |60 | B | | w0 0Ol R |8 W | W
raising
2 nd - | 60 | 60 - K11 K1) 60| 60 - U RED)
1 st | Book keeping g ] 81 | 6t §3 81 Kt 8 60 8w 340
,l
! ad | Wanagewenl = ] 40 40 - %0 | 360 i 10 - 360 360
it | Faaily 9 | 811 6 §3 287 k1T §3 80 53 1. 1 3
welfare
2 od - 6t | 60 - k11 KL i 80 - 30 kL
Total 4 S A Ly 981 s B Hi 155 190) 2080
i | i - .L-. l
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&3

ADULT EDUCATION BASRD INFORNATION

Yarget group(Direct)

Target learner{Indirect) |Ackicvemeat group(Direct)

Achievemsnt learner(Ind.)

Ken

Yoxen

Total

Kex

Yomen

Total

Hen

fosen

Total

Nen

fomez | Total

2

0

100

400

Hi

i

400 $00

ADULT EDUCATION BASED INFORMATION

{1 st year & 2nd Year)

target group{Direct) Yarget learser{Indirect} |Achievesent group(Direct)|Achievesent learzer(1nd.)
Y ear ' .
Kea Wosen | Tofal | Men | VWomen | Total Ken  iWomen | Total{ Men | Women { Totel
I sl Year 3 17 i &0 3 b K 11 W 30 in
i nd Year - 0 Hi 440 402 1) 0 - 400 194
Total 3 n it i 1 8o 03 kil {0 &0 40 800
R NON - FORMAL Eﬂjﬁﬁﬂz EDUCATTION
( 1st year & 2nd year)
T al L e arner Model
C e e I ; ,
B oys Girls Total BRAC
Model
03 43 47 80
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L oanpnees o v Recovery | Outstanding
- | Disbursed : Loan
Male Female | Total | 1,an
09 157 | 3,00,000/~ | 2,43,585/~ 56,416/~
ATEMENT
L oanees Disbursed Recovery Out&tanding
Male | Female | Total L-oag H &8 2
18 13 31 4,‘2__,.29_8.00 2:,11,3580.00 2,31,150.00
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1.7. d) INCOME GENERATION PROGRAMME
Total disburesment = Tk. 5,11,500.00(1,50,000.00 + 3,61,500.00)
1) Principal disbursen f?""’f’_‘-fl.r;é‘if,-__c_redi? money = Tk. 1,50,000.00
i) Redisbursement irefalized morey! Tk. 2,61,500.00
Component based ig_un disbursermei,.
Sl Component/name of the project Amount in Tk.
Is Small trade 47,000.00
2 Beef fattening ) 94,000.00
3 Rickshaw/Van 3,500.00
4.  Buffalo rearing _ ' 3,000.00
2. Gogtrearing G 2,500.00

: Tk. 1,50,000.00

" Rodisbursement :

St. Component/name of the project : Amount in TK.

1. Small trade e ¢ 75,5C0.00

2. - Beef fattening o o 2,45,000.00

3. Rickshaw / Van ' 11,500.00

4. Cow rearing | 26.500.00

3.75%,500.00



COMMUNITY SANITATION CENTER (CSC)

1.2

BACKGROUND :

Of the existing problems in Bangladesh sanitation is the most
sovere | BEapecially in the alam area of ihe town this problem
ls very acute, To wselve sanitation probklem under the
Netherlands - Bangladesh Development Cooperation Programmes
Lthis project (CSC) has b_,n starting its activities for the
poorest of the poor of’ Thakurgaon. Municipality sinece 1st
October'1993.

OBJECTIVE

The major objective of the‘proaects is to ensure the promotion
of water sanitation and drainage use, together with by given
education of the communities, particularly the poorest people
in the fringes and slum areas.

METHODOLOGY OF CSC
1 st Phase :
Introduction of the sanitation programme.

2 nd Phase _
Latrine promotion with application.

3 rd phase :
Producticn & installation of latrine component with the
participants of community and community women.

4 th Phase _
Sanitation education for proper use and care for installed
latrines.



1.4 Discription of CSC activities implemented in the year june / 96
SL. | Name of | Target house-hold mmd ‘Number of Total group | Number of | Number of | Comments
word Latrin house Hand | matariale | house hold meetinng super care taker
connec. tuba. health structure
; 1 education contructed
1 1 428 Kk )| M 810-Ring 428 80 162 162
162-8us | -
2 Z 544 161 84 900-Ring 544 80 178 i78
178-Slub
3 3 1174 | 108 52 1365-Ring 1174 128 270 270
270-Slub 5
Total 2146 | 600 170 | 3065-Ring 2148 208 610 610
610-Slub T

Adarsha gram project (AGP)

ESDO has been conducting 2(two) Adarsha Gram under the ministry of land,

Govt. of Bangladesh since 1st December, 1995. These are -

st.ne. Name of Adarsha Gram Thang District
i Basudebpur Adarsha Gram Bochaganj Dinajpur
2 Fulbari Adarsha Gram Haripur Thakurgaon
A. larget
[ Activities Component wise expenditure No. of house-hold Adarsha Gram worker
| Traming 77,400 129 2
Cradit B 129 2
Overhead cost | 27,090 129 2
| Staff. salary 42,000 129 2
Total 1.46,490 129 2
B. Achievement
Aclivities Expenditure No. of house-hold Adarsha Gram worker
Training 77,400 129 2
Cradit 129 2
_Overhead cost 27,090 129 2
Staft. salary 42,000 129 2
[ Total 1,46,490 129 2




Component hased expenditure of project in Thana & District wise: Dove i
SL. Name of project Activities Expenditire Project Area | Reporting Period
1. income Generation | a) Loan disbursement to 1,80,00,000/ 18 Unions off | From
project (1.G.P) landless group members Thakurgaon 31-10-91to
/ 'b) Loan distributed to 2,66,52 500+ sadarThang 30-06-96
et Landless & assetless Thakurgaon DALLY Lgtpiuo
group members through district e o
revoling loan = WO e Ty 2
2 Non-Formal a) Teachers fraining 57,700.00 B0 centersin | From S
Education Prog. b) Purchase of Educ.Mater. | 97,800.00 3 union of 05-06-94 to
Basic 1994 c¢) Salary to Teachers & 5,88,000.00 sadar thana of | 30-05-96
Supervisor Thakurgaon
- d) Center cost 2,04,000.00 district
3 pon-Formal a) Teachers training 28,910.00 Thakurgaon From
Education Prog. b) Purchase of Educ.Mater. | 2,68,706.25 district sadar | 09-06-94 to
Adolescent 1994 c) Salary to Teachers & 4,20,000.00 thana, 45 30-06-96
Supervisor center children
) d) Center cost 1,48,500.00
4. Mon-Formal a) Purchase of Educ.Mater. |  43,230.00 Thakurgaon From
Education Prog. b) Salary to Teachers & 1.40,000.00 district sadar 15-11-94 to
Aduft 1994 Supervisor frana, 20 30.02-95
c) Fuel cost 18,750.00 centerin 1
I : ; union .
5. Non-Formal a) Teachers training 19,125.00 75 Education | From
E:ducation Prog. b) Purchase of Educ.Mater. | 1,08,325.00 centerin 3 07-03.95t0
Aduit 11995 c) Salary to Teachers & 3,590,000.00 unions of 31-12-95
Supervisor Thakurgaon
d) Fuel cost 47 .500.00 sadar thana
5, Mon Eormal 8) Purchase of Educ. Mater. 6442000 | 3ocentersin | From
Education Prog. b) Salary to Teachers & 1,40,000.00 1 union of 15-04-85 to
(Govt. )Adult 1995 Supervisor Thakurgaon 29-02-96
<) Fuel cost 22,125.00 sadar thana
7. Non-Formal a) Purchase of Educ.Mater. | 1,20,760.00 | 75 Educaiion | From
Education Prog. b} Selary to Teachers & 4,20,000:00 centerin 3 07-03-95 {0
Adolescant 1995 Supervisor unions of 30-06-96
X ¢} Centar cost 1,12,500.00 Thakurgaon OREE e
i s ks st BOCDCNRS ]
E Non 1ormal a) Purchase of Educ. Mater, 80,870.00 15 Education | From
Education Prog. b) Salary to Teachers & 1,68,000.00 center in 1 15-04-85 to
(Govl.) Adolescent Supervisor unions of 30-06-98 BO
1995 ¢) Center cost 72.000.00 Thakurgaon
| . sudar thana ]
‘9. | Non-Formal a) Purchase of Educ.Mater, 34,155.00 15 Education | From
» | Education Prog. b) Salary to Teachers & 70,000.00 centerin 1 07-03-8510
Pre-Primary 1995 Supervisor unions of 31-12-95
c) Center cost 24,000.00 Thakurgaon
, sacar thana
10. Upliftment of a) income Generation 1,50,000.00 In 1 unjion of From i
Rural poor through | Project Tt.akurgaon 15-06-94t0
HRD b) Training - 31,500.00 sadar thana, | 30-08-96 _{ %)
~/ C) NFPE 1,04,826.00 Thakurgaon
' d) Adult Education 87,175.00 district

/- F ('\ P

WO DR .



NON - FORMAL PRIMARY EDUCA TTON PROGRAMME [NFPEP]:

ESDO has been conducting 9(nine) Non-Formal Primary Education Center(BRAC

moiel)

of OXFAM since 1st February,1995.

at Auliapur union in sadar thana of Thakurgaon district with the support

A, TARGET

Activities | Gomponent wise expenditure | Boy @.f__f_'_m(r_I@.@CJL‘%[_.J!ft’»!_@?_f.’rif.%@_f_wiﬁ-@ﬁiﬁ%&?
Teachers 11,080.00 108 | 162 09 f 0t | og
refreshers | S . A R _H__j
Salary to teachers 1.19.560.00 108 | 162 T 04 o1 T oe

& supervisors ) J
Breycle T 2,000.00 — -1 - S
Centercost 7T 2299500 108 1162 | 08 101 a8
Overhead cost ™ | 2.9; 108 | 167 | o9 T g gy
llgz.‘.sa_,!_ 108 j162 I 09 T o 0 ]
B. ACHIEVEMENT

[ Activities ~-._| Component wise expenditure | Boy | Girl Teacher | Supervisor | Center i
Teachers 11,080.00 81 189 09 01 09

| refreshers ; !
Salary fo teachers 1,19,550.00 81 189 09 01 09
| 3 supervisors N
| Bi-cycle 2,000.00 — | — 1 = — -
|_Center cost 22,995.00 81 | 189 09 1 09 ,
_Overhead cost 13,976.00 81 189 | 05 01 09
Jotal A 169,601.00 81 [18¢ | o0 T o1 08 ]

| SL. [ Name of project | Acticites { Expenditure ProjectArea | Reporting Prriod
11. Non-Formal a) Teacher refreshers 11,080.00 iIn1unionof [ Frem .
Education Prog. -b) Salary to Teachers & 1,19,550.00 Thakurgaon 01-12-94
. Supervisors sadar thana,  |.20-05-95
P ¢) Bi-Cycle 2,000.00 Thakurgaon R S TL
| d) Center cost 2289500 | district Ox 7 &
N N .| e) Overhead cost 13,976.00 |
12, Community a} Hygiene education 2,56,438.00 Thakurgaori  |From P
|| sanitation Center b) Installation of sanitary 2,55,438.00 Municipality 01-10-8340 .~
{CSC) latrine area 30-06-96
13, Adarsha Gram a) Training 77,400,00 1. Bochaganj, | From ,
Project b) Overhead cost 27,080.00 Dinajpur | 01-12-9510
c) Staff salary 42,000.00 1.Harpur, - | 30-.06.96 yPO |
| Thakurgaon |~ yo0 oo



Eco - Social Development Organization (ESDO):

A complete list of moveable & immoveable propertise including vehicles of the
organization is given below :

SiNo | Nameof Vehicles/ Quantity/Number | UnitVaiue Total value Remarles
moveable & immoveabie (aapproximately} | (approximately)
propertise

i Motor cycle H1008 01 15,000.00 15,000.00

2 Hero Honda 100 01 40,000.00 " 40,000.00

3. Xingfu - 125 01 50,000.00 50,000.00

4, CD- 80 03 25,000.00 75,000.00

3, China Phoenix Cycle 20 : 2,500.00 50,000.00

6. Electrick Fan 13 800.00 10,400.00

7. Steel Almirah 04 2,200.00 8,800.00

8. Steel chest of drawers 01 : 1,400.00 1,400.00

9. Full secretariate table (wood) 01 2,000.00 2,000.00

10 Haif |, & N4 1,000.00  12,000.00

1. Table (wood) 15 600.00 9,000.00

12 Wooden rack 10 50000  5,000.00

13, Display board 05 500.00 2,500.00

14. MNotice board 05 ' 500.00 2,500.00

15, Revolving chair(steel) 01 ~ 1,100.00 1,100.00

16.  Chair cushion (steel) 15 400.00 6,000.00

17.  Chair (wodden) 04 300.00  1,200.00

18. Chair (steel) 06 200,00 1,200.00

19, Chalr simple {(wodden) 18 : 150.00 | 2,700.00

20, Traiving chair 30 400.00 2,000.00

21, Cot {wodden) 02 2,000.00 4,000.00

al Training cot 14 1,500.00 21,000.00
{per cot 2 seat joint)

23. Chaki (wooden) 03 400.00 1,200.00

24. Almirah (wooden) 03 750.00 2,250.00

25.  Bench (wooden) 12 150.00  1,800.00



EI,NO Name of Vehicles / Quantity/Number | UnitValue Total value Remarks
moveable & immoveable (approximately) {approximataty)
propertise i

26. Showcase o 1,500.00 1,500.00
27. Type machine {(Bangla) (4] 8,000.00 8,000.00
28. Type machine (English) o1 3,000.00 3,000.00
29.  Type machine [portable) 01 800.00 800.00
30, Caleulator 30 100.00 3,000.00
31. Camera 01 1,300.00 1,300.00
32. Mattress 30 100.00 3,000.00
33. Bedsheat 32 75.00 2,400.00
34. Guilt 30 200.00 6,000.00
35. Pillow 32 60.00 1,920.00
3s. Mosquito net 06 300.00 1,800.00
37. Fiask 05 125.00 625.00
38. Cup 02 dozen 60.00 120.00
39. Saucer 02. o 60.00 120.00
40, Glass 02 ,, 96.00 192.00
41.  Plate (steel) 02 ., 360.00 720.00
42, Glass (sieel) 02 ,, 120.00 240.00
43, Pot (steel) o2 60.00 120.00
44.  Spoon (steel) 02 ,, 10.00 20.00
45, Spoon fsilver) 02 25.00 50.00
46. Maetalic utensil 03 nos 300.00 900.00
47.  Dish 04, 150.00 600.00
48. Pan 01 120.00 120.00
49.  Sheel pata o1 75.00 75.00
50. Bati o1 20.00 20.00
51. Sleplor machine 09 45.00 405.00
52. Punching machine 05 45.00 225.00
53 Scale 03 doz 24.00 72.00
54. Glaobe {lin) ot 125.00 125.00
55, Pen stand o1 150.00 150.00
56. Training board 01 350.00

350.00




SiNo T Name of ~Veticles 7 | QuanttyNumber | Unitvaiio Totel valve T Remarks |
- inoveabls & immoveable * | (approximatety) | (approximatel !
propertise ' |

57.  Clock o1 120.00 120.00

8.  Rain coat 02 100.00 200.00

59.  Helmate 06 400.00 2,400.00

60.  Bucket 06 60,00 360.00

61.  Rolling machine o1 8000.00 8,000.00

62.  Richshaw van 01 ::_"5,000.00 5,000.00

63.  Tube well 03 1,000.00 3,000.00 .

4. Tin 03 bundlle 2,000.00 6,000.00

65.  T.V {color) 01 20,000.00 20,000.00

66. TV (black & white) 02 500000 18,000.00

Total = 4,31,099.00

( Tk. In ward= Four lacks thirty o

ne thousands hin'ry nine only)



Source of income and details of f‘éxpendifure in the financial year 1995-96.

Amount in Tk,

Expenditure

Sl no | Source of Sl.no Amount In Tk
«| income statement .
) General group 3,24000 |1, Salary of IGP staff 12,05,727.00
members
subscription 7
2. IGP service charge 27,92,618.00 Nursery expenditure | 30,000.00
3. URI" service charge 48,199.00 3. Salary of nursery 35,800.00
; - staff
4, Village & Firm 67,280.00 4, Training center 1,50,000.00
Forestry ' stabiishment cost
— | Project{VFFP) .
5. s¥ | Income from 5. Credit operation 4,25,000.00
.| Training center cost{excluding :
] P ST US| SR > ) I S
& Frevious bolonce | 35,652,686 6. Reiurned to 3,23,900.00
. f PKSF(service
LN IOV T, NS SO L. Charge)
Total inceme L2Y,41.989.66 | Total expenditure = | 21,70,427.00
| . Surplus money = | 7,71, 562.66




1. E Detils of the cresdit/laan of the organization and arosec* wise loan

disbursement :

Income Generation Project (IGP) :

SLNo | NamedtheProject - Amount of disbursement money |
1. Cow renrfﬁg- : 1,35,78,500.00
2 Beef fattening 1,14,93,350.00
3 Buffalo rearing 1,23,000.00
4 Small frades/business 1,10,35,500.00
5, Rickshaw Project 33,22,500,00
o 6 Goat rearing 7,23,400.00
I Van project 8,00,000.00
- 8 Pig rearing . ' ?,SGIG.DO
9 Sewing machine 4,42,000.00
10. Poultry 2,37,250.00
Ti. Tubawell 55,000.00
12, Auto rickshaw 7,09,000.00
13. Loom Project 7,22,500.00
14 Shallow machine 12,03,000.00
Total 4,446,452, 500.00

URP Project {Supported by SAP - Bonqladesn)

CSlMNo Name of the Projacf_m 1 Amoum of disbursemenf mo-n_é-\:l_m]
R Cow rearing 29,500.00
2 Beef fattening 3,39,000.00
[ 3. Buffalo rearing 3,000.0¢
4 Small rades/business 1,22,500.00
B 5 Rickshaw Project 15,000.00
6 Goat rearing 2,500.00

Total

5.11,.500.00




11.D Description of the executive officers & staffs who have fravelled abrood of

iF

the organizations :

Not applicable.,

Details of project, Food For Work and others being implemented under the
agreement/coniract with the different Ministries and Directloricte/
Department of the ch_ernmemaof Bangladesh and other funding sources :

ESDO has beon impies senting the following Ongoing programmes under
the agreement/contract with the different Minisiries/ Directoriate/
Department of the Peoples Republic of Bangladesh Govemment.

llowing centers of different component
amme with the support of Directariate

1. ESDO is implemen
of Non-Formal Prime

of Non-Formal Primary Education Programme under the Department
of Primary and Mass Edueation in sadar thana of Thakurgaon district

90 (ninty) adolescent edueation center.

Details description of zfﬁé-piogrommes implemented by ESDO are

giveninnumber : 11.A

=

Community sanitalion center (CSC} activities with the support of

Public Health Department Governm,ent of Bangladesh are being w

Z
Z
2

implemented in Thc:x’k'urg""bﬁn_"-E:o_qrdshqm by ESDO:
Iy this req:)eciL details ofr;cf_iyiﬁé&me also given in number g
3. Adarsha Crai Mgject {if‘a‘;}f*; Quilvites wiih Ing support of Minisiry

S ptloiitos 5 Lr.-,q?fu 1 BUCTQgan, Dincjpu: and Harinur,

Thakur gaén districi by ESDO -

In this respect details af::.dé"ﬁyifies aie also given in number: 11.A




