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ESDO AT A GLANCE

~ (Up to June 2001)

Year of Establishment

Area Coverage

Village

Urban Slums

Total

Rural Unions

Urban Wards

Total

Upazilas

Districts

Area office

Rural Credit and Peoples Sustainability
Primary Groups (Women)

Primary Groups (Men)

Total

Primary Group Members

Women |

Men

Total

Households

Beneficiaries

Credit Assistance

Loans Provided to the Groups for IGP

Training

Participants Received Awareness Raising Training
Participants Received Practical Skill Development Training
(Formal and Non-formal)

Adult Education

Adult Literacy Centers Set up So Far
‘Persons Graduated with Functional Literacy Skill
Child Education

Non-formal Primary Schools Established
Students Enrolled into Non-Formal Primary Schools
Housing

Houses constructed for the poor

Hand tubewells Installed

Low-cost Sanitary latrines installed
Total Staff

Annual Budget

1988

972
35
1027
124
10
134

oy
3.9
13
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19357
20216

68716
82766

228555900

46000
18500

93000
3100
88000

439
13170

300
4500
6300

910
106979969.00



EXECUTIVE SUMMARY

The Annual Report gives the achicvements of ESDO in the financial year 2000-2001 and in
the past years. In FY 2000-2001 ESDO expanded many significant development program.
‘Much preparatory work involving a prolonged survey to identify potential arcas and target
people. A briel summary of the achievements by programs is presented bellow:

Income Generation Program (IGP):

ESDO has learnt through experience that Credit is a strong weapon to fight against poverty. It
has a clear and comprehensive savings and credit policy. ESDO provided near about 20000
people with employment and income-generating opportunities since the inception of its
income-generation program. A total of 6226 IGP projects by the group members were
supported with credit assistance from the revolving loan fund of ESDO this year. The total
amount disbursed for these projects was Tk.22382000.00

So far, Tk. 193688500.00 against 26644 borrowers have been provided to the groups. The
cumulative loan recovery rate was 98%.

Participatory Livestock Development Program:
ESDO has been implementing Participatory Livestock Development Program  with

collaboration of and direct assistance from department of Livestock services. PKSF. ADB &
DANIDA.

During the year ESDO’s PLDP program was disbursed Tk. 18922000.00 among the group
members on livestock development. Loan outstanding as on June 2001 Tk.8833597.00 The
cumulative loan recovery rate was above 98%.

Occupational Skill Development I'raining Program:

Training is an approach to impart technique and knowledge to the individual or a group of

professionals to develop their skill and efficiency in discharging their duties more effectively.
ESDO has a training project under its Eco Training Center as like as others project. A group
of skill and human development trainer implemented its training project. Occupational skill
development training under FSSAP, DNFE and IFADEP-1 also conducted by its skill trainer.

(ESDO feel that essential to implementation of any program is a skilled manpower.

Organizational efficiency is measured by an elficient work force. Training play’s a major role
in achieving this efficiency. Since its emerges and nurtures the inherent qualitics of a human
being sharpens the intellect, develop skills, change behaviors and attitudes and important step
in working with the community. Every years ESDO provides training to the Govt. and Non
government personnel to help them in providing better service to the client. ESDO
implemented occupational skill development training among the dropout girl’s students under
Female Secondary School Assistance Project (FSSAP).
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Social Awareness Training Program:

The poor can be free from poverty only when they can develop their potential as human
beings. But this development does not come by itsell. ESDO approach to poverty alleviation
means that the group members are given proper training so that their equipped with necessary
qualities to better their lives.

So far more than 15000 people have received human development training which has helped
them developed analytical skills. positive attitudes, management and operational skills.

Adult Education Project:

The AEP of ESDO was undertaken (o provide functional adult titeracy skill to its group
members. This year a total of 435 adult literacy center were opened for 13050 adult learners
marking 90% achievement. A total of 11750 learners graduated in this period.

Child Education Program:

The numbers of primary schools in rural areas are insufficient to accommodate al children of
school going age. One school with in two miles radius for a densely populated country like
Bangladesh is not enough. Also distance of school and communication problem main
difficult for the children to attend schools especially the young girls. Parents often fell
insecure to send their children to schools. Also as the children contribute to the family as a
family labor, they often cannot attend school. The children of poor families cannot attend
school due to school timing as it hinders their participation in economic activitics.

On the other hand all there [actors along with socio-cultural system hinds education
especially for girls. The number of female teacher is another influencing factor for girl’s
enrollment and retention in school. Teacher student ratio is high to allow greater care for
students. Govt. system neither allows the dropout to enter the system once again after a

certain periods nor it flexible enough to accommodate a convenient timing of schooling for..

working children.

Realizing these above situation ESDO felt that Bangladesh cannot develop without human
development and sustainable human development depend on education. Economics are build
not mercly through the accumulation of physical capital and human skill but on a foundation
of information learning and adoption. To educated the rural dropped and who can not enroll
in the Govt. school ESDO started Non formal Primary Education program from 1994 by the
initiative of its committed social organizer implement up to date funded by OXFAM &
Proshika etc.

Fisheries Development Program:

The aim of ESDO’s Fisheries Program is to [acilitate the access of the poor lishing
communities and fish farmers to public and private water resources and 1o contribute to the
overall fish production of the country. Another objectives are to improve the incomes and
environment of farmers and reduce declining soil “fertility, pesticide damage and increase
farm income. To insure these aims and objectives ESDO continuing Go-Interfish and Pond
Re-excavation program with the support of CARE-DEID and [FPADIP-2.
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Eco- Training Center:

ESDO has established a full-pledged training center with a capacity ol 60 participants

facilitated with fooding, lodging and recreation. ESDO developed its training manual and

course module based on planned activities of different projects. The training cell of ESDO is

equipped with skill training personnel and well maintained classroom. The training cell has
; important roll in transmitting ESDOs development objectives in to reality.

Eco-Agriculture Farm:

It is a field of experimenting and inventing new, innovative and appropriate technologies. It
also serve as a demonstration plot and a training ground.

Community Re-generative Agriculture Project:

ESDO has been concerned about the disastrous practice of using chemical fertilizer and
pesticides for long now and has committedly being engaged in popularizing this alternative
, agricultural method which is sustainable, productive, equitable yet retains bio-diversity. It
takes in to account the whole ecology of which the human being is a part. Under this

3 program, the organization supported- 100 ecological agriculture projects in homestead
L . ~ . . . K
' gardening. A total of 350 group members were involved in these project.
| . . . ~
\ Strengthening Household Access to Bari gardening Program (SHABGE):
i B
_ ESDO is implementing SHABGIE project with the partnership of CARE-DFID. The goal of
- this project to improve the livelihood of poor and marginal female and male of 3 district. The

objective of this project is to increase the homestead production of 7200 poor farmer through
vegetable and fruits cultivation. Output of this project is increase capacity of 7200 poor
J women and male farmers to manage the homestead.

Agriculture Technology Transfer Project (ATTP): s

The aim of ESDO’s ATTP project is to increase the income and employment opportunity for
the rural poor women with in a short time and minimum investment. Another objectives are
- to increase the production and consumption of beet and use of local resources (Straw and
Molasses) as quality cattle feed.

k

B To developed the technical know how and management capacity ol the rural poor for
transferring the proposed technology among the neighbors people of its working area. ESDO
has been performing all of its activities through participatory approaches.

Network Against Oppressed Women (NAOW):

ESDO is implementing & Network Against oppressed Women (NAOW) project supported
by Proshika. ESDO puts great emphasis on organizing shomiti members to protest against
any kinds of injustices and to establish their just fundamental rights. The worst sufferers of
the society are the women. Although physical violence on women is decreasing in the project
area due to intervention of ESDO, disparities between men and women are still there. The
women could not yet establish their rights in all spheres of life. Still they are subject to men
and they can not decide anything by themselves.
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Dowry in marriage is still a great threat to the existence of women. This is simply impossible
to arrange a dowry free marriage in a rural society irrespective of rich and poor. The poor
people arc the worst sufferers of dowry system. The poor people lose their money and
propertics o wrrange dowry for their daughters” muarriage. Many puarents can not find
bridegrooms for their daughter, because they can not fulfil the demands of dowry. Every day,
there are incidents of physical torture on women by their husbands for not giving dowry in
accordance with the promise by the parents of the brides. In many cases husbands in
collaboration with their family members kill their wives brutally for the same reason.
Although there is law against dowry but it is not cffective. ESDO believes that law is not
enough to abolish dowry system from the society.

Therefore ESDO thinks that a social mobilization should be launched against dowry
throughout the country. ESDO is doing a series ol activitics such as:

I Motivation through personal contact.
2. Organize group meetings.

£5 Organize workshops.

4. Stage popular theatre,

3

Arrange dowry free marriage,
Social Forestry Project:

ESDO undertake Social Forestry program from 1994, The Social Forestry program helps

generate substantial income for those who participate in this program. The main goal and

objectives of this project are:

1. Promote in sustainable environment in pursuit of quality livelihood and alleviated
poverty.

(8%

Promote in participatory, community based environmental resources management and
environmental protection. :

3 Promoting environmental [riendly activities in Social Forestry.
4. Creating public awareness for participation in Social Forestry,

Safe Water and Sanitation Program:

In the rural areas only 36.9% of the population have acceptable sanitary system safe disposal
of excreta (source the 5" five year plan). Its create a numbers of problem in the area of
environment. water supply and sanitation. Better health for people in Bangladesh requires:
Good personal hygiene, Use of sanitary latrine, Use ol clean water, Realizing this situation
ESDO initiated 1o implement water and sanitation project with the active participation of
local people as a partner NGO funded by NGO Forum, <

Solid Waste Management Project:

ESDO implementing solid waste management project supported by Asian Development
Bank and Local Government Engincering Department, Objective of the project is:

e To collect all waste in a ward from dustbin (public and private).

. Street sweeping and drain cleaning for a sustainable healthful environment in the
urban area.

. Transport and disposal at a final disposal sile.

L

Involve the sweepers other labors of Paurashava in the project.

Annual T{cnorl: 2000-2001 4



Housing Project:

The initial objective of the housing project was to assist ESDO group members with
necessary credit and technical supports so that they could build viable but low-cost houses
with the support of Bangladesh Bank.

During the reporting period 300 houses have been constructed for 1800 persons.
Popular Theater Program:

Using the indigenous cultural forms as an effective motivational ool for raising people’s
awareness against various social injustice as well as asserting their rights has proved very
successful. ESDO institutionalized the approach and brought such activities under PTP.

Research and Documentation Cell:

ESDO has made various types of survey, study and research on the field of ESDO’s existing
development activities and potential, innovative ficlds with the support of OXFAM.
UNICEF, DNFE. A group of experience and educated development workers involved in
research and documentation cell.

NGO support service:

Assistance to other organizations is a newly introduced initiative of ESDO. which aims at
building partnership with local NGO’s, Clubs and cultural institutions to achieve the greater
roll of establishing poverty-free, environmentally sound and a gender-just society.

ESDO Gender Cell:

ESDO Gender Cell is not a separate program per se, but a cross- cutting component that has a
bearing on all other programs of ESDO. In order to ensure systematic and well- coordinated
implementation of all the objectives of ESDO gender cell. ESDO formed the gender cell in
2000. It performs multiple activities to further women’s interest all over.

Annual Report 2000-2001 5



Background

A group of young, energetic, and enthusiastic social workers, educated in various subjects of

social science of Thakurgaon District town started some phlanthropic wellare activities
according to their won way. Afterwards the close association and involvement with the
community specially with the disadvantaged section of the society inspired them o feel and
realize that a planned and organized effort is imperative to change the fate of the land-less
and asset-less people in general and the women in particular. Out of the urge and their heart
felt realization ESDO emerged as an institution with the leadership of Md. Shahid Uz Zaman
e April 1988. At the very outset it experienced a devastating flood which eventually
compelled the initiators o formulate a planned and systematic approach to address the
problems of this section of the people with special emphasis on the women. Since then ESDO
undertaking various need based development activities.

Goal

Ensuring empowerment of the rural disadvantaged people specially the poor women through

generate employment opportunities.

Objectives ; i

. Creating awareness for the improvement in the quality of life of the poor. specially
the women through human development training. edtcation. technical education and
sustainable technology.

b. To uplift the Socio-economic condition through Credit. Non-formal Iducation, Health
and Sanitation and Skill training.
G To unite the largest people in order to under take collective efforts Tor empowering

the poor specially the women.

Legal Status

It has been is registered from the social service bearing the Reg. No. 440/88. It has also
obtained the registration from the NGO Affairs Burcau. Government ol Bangladesh bearing
the registration number 694493, Directorate of Family Planning Reg, No. A-1.19/2000.

Beneficiaries

a. Who earn by selling manual labor. :
By Who own maximum | acre of Agriculture land or the total property. tangible and
intangible equivalent to cost of 1 acre of Agriculture land.
¢. Spectally women.
Management .

A General Body governs ESDO. General body elects a 7 members executive commitiee
(EC). EC provides policy guide. The Executive Director do the rest avith the help of line stafT.
ESDO has at present 30 independent offices including its head office and 150 regular and 704
temporary/ project staff. :

Development Partnership

1% Pally Karma Sahayak Foundation (PKSF)

2 South Asia Partnership-Bangladesh (SAP-BD)

3 Directorate of Non-Formal Education (DNFL), Government of Bangladesh

4. CARE-Bangladesh

Annual Report: 2000-2001 6
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3 OXFAM

6. Proshika

7. NGO Forum
8. BARC

9. LGED

10. UNICEF
11. BARRA
Jai UNDP

13. NORAD

14 —TFADEP-2
15.  ADB-DANIDA

16. Bangladesh Bank
17.  Department of Primary Education, Government ol Bangladesh
Networking

ESDO has membership with ADAB, Forum for Re-generative Agriculture Movement,
Network Against women oppression, NGO-Forum for DWSS, Bangladesh fund raising
group, Credit and Development Forum (CDF), Sustainable Primary Education Forum, Nari
Fourm. Center for Women and Children Studies, Fair Election Monitoring Alliance (FEMA).

LIST OF EXECUTIVE COMMITTEE OF ESDO

Mr. Mirza F.1. Alamgir - Chairman

Mr. Shafiqul Islam - Vice-Chairman

Mrs. Anita Rani Sarker - Member (Finance)

Mr. Romesh Chandra Sen - Member -
Mrs. Salima Akhter - Member

Md. Igbal - Member

Md. Shahid Uz Zaman, Member Secretary and Executive Director
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ESDO SENIOR MANAGEMENT

Executive Director
Md. Shahid Uz Zaman

Director (Administration)
Selima Akhter

Consultant
Mr. Mostafizur Rahman Khan
Lecturer, Dep. of Public Administration
University of Rajshahi

Team leader
Md. Shafiqul Islam

Program Coordinator
K.N. Sarker

Coordinators
Mr. Atal Kumar Majumder
Mr. Sayed Ali
Mr. Jashim Uddin
Mr. Atiqur Rahman Dulal
Mr. Jamini Kumar Roy
Mr. Shamim Hossain
Mr. Enamul Hoque
Mr. Nirmal Majumder
Johuratun Nessa
Mr. Gaoutom Roy
Mr. Moshiur Rahman
Mr. Shwapan Kumar Shaha

Program Officers
Mr. Abul Mansur Sarker
Mr. Krishna Kumar Roy

Mr. Shoujanna Sarker
Mr. Fazlul Hoque
Mr. Delwar [slam

Shefali Sarker
Josna Begum
Anjuman Ara Hashi

Technical Specialists
Mr. Babul Banik
Dr. Md. Ibrahim
Mr. Shah Md. Aminul IHoque

o
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LIST OF ESDO’S HEAD OFFICE AND BRANCH OFFICES

ESDO Head Office:

Up to June 2001

ECO-SOCIAL DEVELOPMENT ORGANIZATION (ESDO)
COLLEGE PARA, THAKURGAON-5100, BANGLADESH
Tel: 0561-52149, 52305
Fax: 0561-52476

E-mail: esdo@bdonline.com

DHAKA OFFICE:
o/B, 2™ FLOOR), UTTAR ADABAR, SHAMOLY, DHAKA
Tel: Mobile: 011876572
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No.
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11
12
13.
14.
193
16.
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18.

19.
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24.
23
26.
27
28.

Name of Officer

ESDO Training Center
ESDO 001 Area Office

ESDO 002 Area Office

ESDO 003 Area Office

ESDO 004 Area Office
ESDO 005 Area Office
ESDO 006 Area Office
ESDO 007 Area Office
1:SDO 008 Area Office
ESDO 009 Area Office
ESDO 010 Area Office
ESDO 011 Area Office
ESDO 012 Area Office
ESDO 013 Area Office
ESDO 014 Area Office
ESDO 015 Area Office
ESDO 016 Area Office
ESDO 017 Area Office
ESDO Kaharol

ESDO Bochagonj

ESDO Birampur
[ESDO Taragonj
ESDO Gongachara

ESDO Mithapukur
ESDO Ulipur
ESDO Nator
ESDO Barigram
1ESDO Niamatpur

Address
Collegepara, Thakurgaon
Shibgonj, Thakurgaon
Collegepara, Thakurgaon
Munshir Hat, Union:Debipur. Upazila & District:
Thakurgaon
Ruhiya, Thakurgaon
Shibgonj, Thakurgaon
Main Road. Goraya, Thakurgaon
Lahiri Road, Baliadangi, Thakurgaon
Shib Dhigi, Ranisankail, Thakurgaon
Mitrobati, Pirgonj, Thakurgaon
Jabarhat, Pirgonj, Thakurgaon
U.N.O Office campus, Horipur, Thakurgaon
Nekmorad Hat, Ranisankail, Thakurgaon
Lohagara Bazar, Pirgonj, Thakurgaon
Opposite of U.N.O office, Tetulia. Panchagarh
Plot No.38, Uposhar-2, Dinajpur
Khochabari, Thakurgaon
Birgonj, Dinajpur
Kaharol Bazar, Kaharol, Dinajpur
Chatoil Union Parishad Campas. Chatoil,
Bochagonj, Dinajpur -
Bijul Bazal, Birampur, Dinajpur
Thana Road, Taragonj, Rangpur
Rangpur Road (Nearly Horticulture Farm),
Gongachara, Rangpur
Pairabandha, Mithapukur, Rangpur
Pandul, Ulipur, Kurigram
Choukirpar, Nator
Chandai Hat. Barigram, Nator
Niamatpur Bazar, Niamatpur, Naogaon

.-,

AAlm_ual Report 2000-2001



28 ESDO Rajshahi Baliapukur, Rajshahi
| 30. ESDO Rangpur Road No.1, House No.4, South Mulatol. Rangpur
3ils ESDO Dewangonj Dewangonj Bazar, Dewangonj, Jamalpur
| 32, ESDO Sundargonj Sundargonj, Gaibandha
| S ESDO Shariakandi Shariakandi Bus stand. Shariakandi.Bogra
| 34, ESDO Dhunat Neatly Old Fertilizer Godown. Dhunat. Bogra
i 35 ESDO Khulna TB Crossing Road By lane, Khulna
36. ESDO Sirajgon] Municipality Campus. Sirajgon)
| 3 ESDO Ullapara Panchocroshi. Ullapara, Sirajeonj
38. 1ESDO Kazipur Alampur Chourasta, Kazipur. Sirajgon]
35, 1:SDO Shajadpur Nagardala, Shajadpur, Sirajgonj
40. ESDO Agriculture Firm Village: Purba Akcha, P.O. Farabari, Upazila and
District: Thakurgaon
41 ESDO Commercial Project: North Circular Road, Thakurgaon
CHAMAK
i
14
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GEOGRAPHICAL AREA COVERAGE
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Annual .Report 2000-2001

Up to June 2001
Name of District Name of Thana No. of Union ‘No.of
Village
Thakurgaon Thakurgaon Sadar 19 + 1 municipality 235
Baliadangi 8 90
Ranisankail 8 , 88
Pirgonj 11 + 1 municipality 137
Horipur 6 56
Dinajpur Dinajpur Sadar 3 + 1 municipality 32
| Birgonj L. =1,
Bochagon) 2 19
Kaharol 2 . 09
Birampur 2 09
Panchagarh Tetulia 3 14
Boda 3 12
Atoary - 4 4 |
Debigonj 2 07
Rangpur Kaunia 1 + | municipality 08
Mithapukur 2 09
Taragonj 4 17
Gongachara 4 16
Kurigram Ulipur 4 22
Gaibandha Sundargonj 2 03
Bogra Dunat 3 09
Sariakandi 4 11
Sirajgon] Sirajuonj Sadar 3 + 1 municipality 27
Razipur SR 13
e Ullahpara B 15
Shahajadpur 3 Il
{ Natore Natore Sadar 2 + 1 municipality 26
Boratgram 3 16
Nogaon Niamatpur 3 12
Rajshahi Boalia | City corporation 08
Khulna Rupsha 1 City corporation 08
Dhaka Tejgaon 1 City corporation 05
- Jamalpur Dewangonj 3 . 14
13 33 124 + 6 municipality + 072
3 City corporation
11




INCOME GENERATION
FROGRAMGOTN e ¥ TR

ESDO has learnt through experience that credit is an important tool in alleviating poverty.

ESDO has clear credit policy. The policy gives emphasis on income and employment
generation.

n
- In this context ESDO has created a revolving loan fund to run a eredit program for its somiti
! members. The credit is provided to the groups and the group’s responsibility remains with
- = . o .
‘ - regard (o profitable investment and regular repayment. The credit program has covered
almost all somiti by rotation.
=] ya 3 ~ ’ S - 5 TN P = " 3
With this support of Pally Karma Sahayak Foundation (PKSF) ESDO started its IGP program
w from 31 October. 1991, =
.J = a1 & 0. i | ¥
AREA COVERED ON 1GP:
i | Name Numbers | Name of District & Thana 3
' T e Sealien
; {  District | 03 | Thakurgaon, Panchagarh, Dinajpur R
] 4 Thana 08 Thakurgaon Sadar, Baliadangi., Pirgonj, Ranisankail. Atoary.
} Py Devigonj, Birgonj and Dimla, Dinajpur, Tetulia. e
\ | Union A A e
f‘l | Village - 152 ailies o T e

CUMULATIVE INFORMATION ON 1GP:
(June 2001: Funded by PKSI)

| No. T No.ofSomiti | No.ofGroup |  No.ofLoanee | Disbursement | Recovers | Outstanding |
l ! of Member member, Loun
‘ { Area ['M | F Towl [M [T fowl [M [ F Lol
. 002 |20 [T 162 [ 212 2080 | 2362 [ 1A 1515 | TG0 | 8218500000 | 75773995.00 | 6411005.00
1 | 004 [04 1 §67 | Ol a6 | 762 | KON 3TA18300,00 | 211816800 | 223833200
3 {005 [0 {os oo | 2SS | S61 | 617 C31A00000.00 | 1955008700 | 1939913.00
i R bt 936 | 1155 | 166 | 855 | 1021 1972750000 | 17291246.00 | 243625400 |
: | Total | 22 | JST1 [ R038 [ Aal | devd | dias

el

16821000.00 | 133793496.00

13023304.00

Annual Report; 2000-2001
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Note;

PKSI fund outstanding
Own fund outstanding

: 13025504.00
: 5858521.00

CUMULATIVE INFORMATION ON 1GP (Non PKSFE fund):

No. No. of Somiti No. of Group No. of Loance Dyisbursement Recovery “{”ﬁif&lifﬁm
of Member member Luan
Area | M I Total | M LE [ Towl | M I Fotal e e e e G
001 3 104 107 M3 e 54 1227 | 13281 300013500.00 "'h\-k“l 14.00 H \f}“n\_ih_fil_
003 |30 |38 |88 339 [ 553 | 892 | 339 | 471 | 810 16866000.00 | 148980-10.00 | 1967360.00
011 0 43 43 0 020 | 620 0 1477 | 1477 1171000.00 13922500 | 731775.00 |
[ Total [ 35 [205 317505 555 | 589 393 | 3175 | 3568 | Jwosssonon | 21700 | 52 o0 |
BASIC DATA ON IGP FUNDED BY PKSF:
| NO ] s [nformation Male Female Fotalize o j
01. | No. of Somiti 42 352 394 |
02. | No. of members ﬁig()— 4571 | _ﬁ_ﬂﬁi
03. | No. of loanee members 441 3694 _ 3135
04. | Total loan disbursed 146821000.00
05. | Total loan recovered 133795496.00
- 06. | Loan outstanding _13025504.00 3
07. | Recovery rate " b w8 Y
| 08. | Overdue X _ "i 30030.00
09. | Total savings PRI B 3] \?9”] 3.00
10. | Savings refund 5 ]4"‘\931 3.00
| _11. | Savings outstanding 3 7 319900.00
12. | Fund received from PKSI T ‘aiQ(_)jMQ_Q_
_15. | Fund refund to PKSF a0 - ~40800000.00°
weral und outstanding 12600000). ()U e
15. | Asset loan from I’I\SI N . ”"?_92(_)(_{ 2
16. Asset loan refund to !’I\Sl“((‘mnputcr_) 100475.00 | '
i Vehicle loan refund to PKSF s 5 s ll 194000. 0{_)!
i Vehicle loan refund to PKSF 8 —IUM_J_U(JU(J 00 1
i l‘) Service charge refund to PKSF A172625; O() n
PKSF FUND FLOW AT A GLANCE (PRINCIPAL):
Year Received Refund . Bd]i‘i;l(.(,
1991-92 2.00.000.00 A - 2.00.000.00
1992-93 8.00.000.00 95,000.00 ~9.05.000.00
1993-94 26.00.000.00 _4,40.000.00 | 30.65.000.00 |
1994-95 60,00,000.00 © 13.65,000.00 | 77.00.000.0 o(f
1995-96 84.00,000.00 33.00,000.00 1.28.00,000.00
1996-97 §0.00,000.00 35,80,000.00 1.52.20.000.00
1997-98 80,00,000.00 77.80,000.00 1.54.40.000.00 |
1998-99 . 60.06.00000 _85.40,000.00 1.29.00.000.00
(19993000 . . -] 65.00.00000 77,00.000.00 | 1.17.00,000.00 |
2000-2001 o _[_ ()f) ()( .000.00 ~60.00.000.00 4 “() ()U 000.00 |

Annual Revort: 2000-2001
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Year Wise Somiti, Members & Loanee Members (Male-Female) Information:

| 2000-2001

J() 01,000.00

2.05.27,653.00

Year Somiti Member l.oance member B
: Male Female "—___—1:5‘1_{1\7“%1
1991-92 105 1329 SR Y - o
1992-93 105 1357 273 471 L
1993-94 207 3110 436 0 | e
1994-95 462 6939 705 34806 =
1995-96 530 8214 585 | 6y
1996-97 529 9105 428 L e o
1997-98 588 9853 344 6989 B
1998-99 sep | wSDIGEERRG00 . T 6380 7079 7}
1999-2000 571 7768 800 5907 6707 |
| 2000-2001 632 8047 834 5868 B
Year wise Loan disbursement, Realization, and Outstanding Statement:

1 & Year Disbursement Realization Oulsmnchm. 0 }
199192 2.78.,000.00 60.934.00 2.17.066. uu '
1992-93 ~16.,14,000.00 05206000 | 8.78.997.00
1993-94 41.56,000.00 15.09.657.00 3525 340.00 | .
1994-95 1,23.51,500.00 83.85.105.00 | 7491 mnu'
1995-96 2.62.13,000.00 1.87.36,726.00 T 1.49.68.012.00 |
1996-97 3.23,76,000.00 2.93.93.746.00 1.79.50.266.00
1997-98 2.58.28.000.00 2.36.82,296.00 12.00.95.970.00
1998-99 73.10.90.000.00 3,41,07,346.00 1_"71; 78.624.0( T
1999-2000 2.40,16,000.00 2.81.42.467.00 1.29.52,157. 00 |

5

1 S, "‘s S04 ()U ’

Year wise savings statement:

P T T

2000-2001

29,87,459.00 |

Year Savings received Savings refund Savings bal: mu
1991-92 1.06.233.00 S 10623300 |
1992-93 84.446.00 : T B4 446 oo
1993-94 2.60.386.00 : ~2.60.386.00
1994-95 Smmay T TP TEShARE D
1995-96 34.54,688.00 05444000 | ;\ 02.198.00 |
1996-97 739,22,233.00 23.37.788.00 53.86.643.00 |

11997-98 36,93, 53.00 19.14.866.004  71.64.930.00
1998-99 35,75,157.00 37.30,943.00 70.09.144.00
1999-2000 129,13,790.00 23.33,817.00 75.89.120.00

127.18,239.00 73.19.900.00

Annual Report; 2000-2001
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PARTICIPATORY
LIVESTOCK DEVELOPMENT
PROJECT (PLDP)

ESDO implemented participatory Livestock Development Project (PLDP) from 1998 and up
to date. At northwest Thana’s Baliadangi, Ranisankail & Pirgonj under Thakurgaon district.
This project executed by department of livestock services (DLS) implemented by ESDO as
partner of PKSF. Technical assisted by Danish Rural Development Consultant (DARUDUCQ)

and sponsored by Asian Development Bank (ADB) and Danish International Assistant
(DANIDA).

Objective:
% Provide micro finance & Technical Service through ESDO'S staff for livestock
enterprises suitable for the poor.

4 Support development livestock services in reorienting its approach to the delivery of-
service to the poor.

3 Develop the capabilities of DLS and NGO’s and Rural Communities to plan and
manage livestock development activities,

4.

Alleviate poverty and improve Economic status through self-employment.

The output beneficiaries:

° 12135 small holder poultry enterprises and 135 house hold for beef lattening would
be directly benefited from the project.
° Women employment opportunity will be generated.

AREA COVERED BY PLDP:

_ District . -Thana. .« > :No. of Union No. of Village
Thakurgaon ___Ranisankail 07 49
Thakurgaon Baliadangi Ay 36
Thakurgaon Pirgonj 08 31

Annual Report 2000-2001
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During the year ESDO’S Participatory Livestock Development Project (Pl DP) was disbursed

Tk.33253400.00 among the group member on Livestock Development scctor and Tk,
24419803.00 was recovered. Loan outstanding as on June 2001 Tk.8833597.00

BASIC DATA ON PLDP (Upazila Based):

AL Baliadangi Upazila

No. | Information Female Total __ l
01. No. of Somiti - 150 150‘i
02. | No. of members - 4092 . ._&092 |
03, | No. of loanee members 4047 4047

04. | Total loan disbursed

~ 11379400.00

T 1379400.00

B. Ranisankail Upazila

|

03, I()l.li In.m recoy LH.(I o - 7\7(37(7)(1() 30. UU \(1(7)7(1\(1 30.00 :
| 06. Loan outsl;*mdmg2 2712764.00 2712764.00 |
07. | Recovery rate 98.30% 0§ 30% |
08. | Total savings 1319331.00 131933100
09. | Savings refund 364637.00 _ m’{é‘ﬁ 00 j
10. Savings outstanding, 954694.00 95694, t)() |

C. Pirgonj Upazila

No. Information Female Total ) |
01. No. ol Somiti 137 1 ?
02. | No. of members 4087 o 4087
03. No. of loanee members 3992 3992
{ 04 Total loan disbursed 12194000.00 12194000.00
FOS. Total loan recovered 9428770.00 9428770.00
| 00. [.oan outstanding 2755230.00 af3nd 00
07. Recovery rate 98.40% ) 98.40% !
08, | Towlsavings L I()"?j(ﬁru(}() |(:’7*s()4$_)ﬂl_ __5
09.- | Savi ings u,[und 651435.00 _______(h__l_j___j‘(_g_(]ﬁ
10, | Savings outstanding 97612900 | 976129.00

No. | Inlormation Female o lotal |
01. No. of Somiti 106 106
02. No. of members 3991 399 |
03. No. of loanece members 3025 2% |
| 04. Total loan disbursed 9690000.00 9690000.00
3, Total loan recovered 6324397.00 | - () v’-i"_)_']ﬁ()r()
06, Loan outstanding L 3365603.00 | ) 363603, {)ﬂ
07. | Recovery rate e C100% | o I()U"u |
08. | Total savings 1676694.00 1676694.00 |
09. Savings refund 303555.00 303555.00
10. Savings outstanding 1373139.00 1 373139.00
[ ]
Annual Report: 2000-2001 17




D. Basic Data on PLDP (Consolidate)

No. Information Female T luml S
0l. No. of Somiti R T _3_‘)31__
02. No. of members S 125900 12170
03. No. of loanee members 11064 11064
04. Total loan disbursed 33253400.00 33253400.00
05. Total loan recovered 24419803.00 24419803.00
06. Loan outstanding 8833597.00 - 8833597.00
07. Recovery rate _9821% - 98 210
08. Total savings 4623589.00 4623389. 00 |
09. | Savingsrefund i 2 l 319627.00 | 1319627.00
10. Savings outstanding 3303962.00 3303962.00

Upazila wise Somiti, Members and Loanee members (Male-Female) Information:

Upazila Somiti Member Loanec Female

Baliadangi 150 4092 4047 35
Ranisankail 157 4087 A ’9‘)” L AL
Pirgonj 106 3991 3023 i
Total 393 12170 L h—i _E

CADER WISE LOAN DISBURSEMENT: June 2001

A. Baliadangi Upazila:

S1. No. Name of Cadre Disbursement Recovered [.oan ()Lllsi mdmu }
01 | Beel Fattening 1482000.00 3-H478.00 140522, l)H |
02. Chick Rearing 205400.00 113923.00 89477.00
03. | Key Rearer 9432500.00 7067616.00 2364884.00°
04. Model Breeder 8§0000.00 30786.00 49214.00
05. I'eed Seller 97000.00 56086.00 i 4()91499_"}
06. Poultry Worker i 69500.00 - 50665.00 __18835.00 |
07. oo collector 13000.00 4082.00 WIS UU“
Total 11379400.00 | 8666636.00 2712764.00 |

B. Ranisankail Upazila:

Recovered

Sl. No. Name of Cadre Disbursement | Loan Qutstanding
01. | Beef Fattening 1739000.00 1607110.00 1 131890.00
02. Chick Rearing 200000.00 150380.00 4‘)()”0 00
03. Key Rearer 9850000.00 7536681.00 2313319.00
04. | Model Breeder [18000.00 22196.00 | 95804.00
05. 1 FFced Seller ~75000.00 40366.00 34634.00
06. | Poulry Worker 157000.00 | - 56381.00 100419.00
07. | Lgg collector 2900000 | 10530.00 | 18470.00
08. | Mini Hatchery 16000.00 | 492600 T 11074.00 |

Total 12184000.00 | 9428770.00 2755230.00 |

Annual Report: 2000-2001
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C. Pirgonj Upazila:

| SL.No. | Name of Cadre | Disbursement | Recovered | Loan Outstanding |
| 01| Beel Fattening } 387000.00 | 23325200 15374800
02 Chick Rearing 145000.00 R 103656.00 S el 144 U{)
03. | Key Rearer 8855000.00 | 5805919.00 | 3049081 00 J
04, Model Breeder __71000.00 - dl9e0n L__ ’%(H (}() !
05. | Feed Seller 4200000 | 2152900 20471.00
06. | Poultry Worker 147000.00 AR G0 | L 49352.00 |
07 [Eggeollector | 3500000 | 19757.00 15243 nn1
08. | Mini Iatchery 8000.00 144000 | 6360.00
| Total 9690000.00 6324397.00 _3305603.00 |

D. Cadre wish loan disbursement on PLDP (Consolidate):

SLNo. | Name of Cadre Disbursement Recovered Loan Oul’stdndintv_?

O1. | BeefFattening | _3608000.00 | 3181840.00 Lo odantal (Jui

| 02 | Chick Rearing 550400.00 369959.00 _ISQ-L»}] 00 |
03. | Key Rearer 2813750000 | 20410216.00 | 7727284.00 ]

17-1‘\22.[)0

96019, O(Tf

04. | Model Breeder | 269000,00 | 94178.00
05. | Feed Seller 214000.00 | 117981.00
06. Poultry Worker 373500.00 204894.00
07. Egg collector 77000.00 - 34369.00 |
f} _08. | Mini Hatchery 2400000 | 6366.00 Sl
| Total | | 33253400.00 00| 24419803.00 D

CADRE WISE TRAINING INFORMATION:

A. Baliadangi Upazila:

16860600 | ;

42631.00 |
176 »4 (JU |
3%3%97 ou |

I-g. No.

Name of Cadre

amed—]

- O1. | Beef Fatlening SRR 4?,
02, | Chick Rearing o sl = : 40’
08, Key Rearer 3800
04. | Model Breeder N L 20
05. | Feed Seller - e
06. | Poultry Worker o 4 e P ol 100
07. Eligg eollegtor = .~ = :mﬁ il Ao BN {3 10 ;
|08 Mini Hatchery ey 03 li
| Total ) i e Ve e 4028 |
Annuad Report: 2000-200] 19



B. Ranisankail Upazila:

“No Jlﬁa"w?é”ot‘”tadw T SR
BeefFattening . .~ o

s |

'l m1m.d

T e T 2
Chick Rcarinu S _______n___w__“__ﬁ_‘___ﬂ___g__#___ﬁ_?}ﬂ_____ -LQ,

l\u Re'm.l 568 ¥

""" Ik e B 24|
""""""" f = 10|
Mzwom_f_,_f = = 100 4

‘ Eggeotiector - - f 2 0 A e 10 |

06

1\&\ l\\.'nu

TT04. | Model By me?—_: e <5 \

T uul SLHL]

cl e SRS e L
Epg (:OHLLlOl T IR l,['..)._!E
| Mm; Hatchery o N e Ve L s |
33 i 1 & Seedas il 3051 4

D. Cadre wise training information (Consolidate):
£ e ST e e e
'S} No. | Name of Cadre s Trained_ ]
“ 0l Beel memn 5 i
02 & hn,k Ruumg i

|

}__(ﬁf__ 71\_;\ Reatel

[ ___MudLl BI‘L:L:L gt =T
Feed \d'lr.! Her .

l gu Lpllu.lm

AREA WISE PLDP, DANIDA AND ADB FUNDED INF()RM_A'l'lON:

~ No.ofl (thL Loan
member Disbursement

" No. of (n(mp
Member |
: llA);hI]‘

4002
EET
| "'\1;;”"" i

12170

TLoan

Recovery

3047 0 113 T‘HU(HJU
S0z 12 181000.00
3023 0a00000.00°

| 1064 | 1&7‘\\“]“““

TO428770.00
(n'*l‘w oo
) mtmn 00

|
i
'\(1{)()()\[){3!] k
v ‘fl‘ﬁ%“ ’}
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MICRO-ENTERPRISE PROJECT
(MEP)

The MEP Program is completely a new ESDO development approach formally started ' in
January 2001. The program essentially turn the graduated group members (the group
members who have reached the poverty-free stage as defined by ESDO’s group development
policy) into small entrepreneurs. The aim is to develop a mechanism for thousands erstwhile
poor into entrepreneurs as well as enhance the capacities of existing small entrepreneurs. This
will create more employment opportunities for the poor.

Till to-date, 24 enterprises have been supported with Tk.12.00 Lac in Thakurgaon Town.
Along with financial assistance, relevant training, business counscling and marketing
extension supports have also been provided. The overall activity have created employment
for 15 persons this year alone.

Major Activities under MED":

K Chanachur Production

. Rickshaw making/ Repair

. Grocery Shop

s Tea-stall .

° Poultry Firm

. Handicralts

Annual ‘\L:Dorl: 2000-2001 21




HOUSING PROJECT

llnusint: is (he one of the basic need of human fife. But due o a poor country a numbers of
people’s are living without quality housing. They are sulfering [rom sun and rain and always
feeling in a secured situation. Realizing this situation E SDO is implementing housing project
sponsored by Bangladesh Government. ESDO provide credit facilities against the housing
project

-1 District —#7 Ulmxlla— 5 Numbu of huu,llu wies \

Thakurgaon Thakurgaon Sadar S b ‘jﬁ P = _1‘
l T T N S
| © Thakarpaon ™ ) - Hafipar 7 i o 3 11
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OCCUPATIONA.L SKILL :
DEVELOPMENT TRAINING(OSDP) G

Training is an approach to impart technique and knowledge to the individual or a group of |
professionals to develop their skill and efficiency in discharging their duties more effectively.
ESDO has a training project under its Eco Training Center as others project. A group of skill
and human development trainer implemented its training project. Occupational  Skill
Development Training under FSSAP also conducted by its skill trainer.

ESDO feel that essential to implementation of any program is a skilled manpower,
Organizational efficiency is measured by an efficient work force. Training play’s a major role
in achicving this efficiency. Since its emerges and nurtures the inherent qualitics of a human ..
being sharpens the intellect, develop skills, change behaviors and attitudes and important step
in working with the community. Every year ESDO provides training to the Govt. and Non
government personnel to help them in providing better service to the client.

The ESDO experience shows that OSDP helps its participants identify and tap underutilized
local resources and make better use of the resources they already have. There are 11 broad-
based categories of OSDP courses meant for both the group members and project
beneficiaries as well as other organizations. These are conducted on basis ol the needs of the
participants. '

Table: Broad-based categories ol OSDP.

° IGA identification

. Poultry rearing

o Cow/ Goat rearing

. Pisciculture

° Nursery

s Vegetlable gardening,
. Sewing

Annual Report 2000-2001 ' i . =
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. Embroidery

. Handicrafis
. Milk prosessing
L]

Table: OSDP Courses, 2000-2001, Financed by Female Secondary School Assistance

Shallow and Power Tiller Mechanics

Project

District Upazila Number of TTrade 5
beneliciaries {
= Thakurgaon Baliadangi a0  Vegetable f
e - : Gardning |
I\Lnuomm - Uilpan g ~du-
__Panchagar _ Tatulia : : \L\\]i_]:: '

Dinajpur Kaharol

: \x.\\n;_

Table: OSDP Courses, 2000-2001, Financed by Dircctorate of Non-Formal Fducation

District Upazila Number of Trade |
b e | borieflofaibs | =
Thakurgaon [Horipur 32 Cow lLdlln" l
and Milk |
i = = processing |
Thakurgaon Horipur 10 Shallow and |
Power Tiller
s N = o LI, Mechanics ‘
Thakurgaon Horipur 24 Poulm rearing |
Thakurgaon [Horipur 40 Tailori ing and f
FEmbroidery |
Table: OSDP Courses, 2000-2001, Financed by DANIDA

" District l'lpaxilu Numberof | Jrade |
e | beneficiuries j

___________ l __llfi!\_@}‘ﬂ&?’_‘_A,, o P“”‘,‘EL,,,‘,________,_A x 4 Puulm rearing |
~Thakurgaon _.I_\dl'llbdﬂl\(lli 3 ~Poultr y 1§.Lnlinr§17_ 1
Thakurgaon | Baliadangi 2t Poultry rearing |

Note:

ESDO also organized Nursery,

support of CARE-DFID, Beef [attening with the support of BARC and [GA
training with the support of PKSE during the last 2000-2001 financial yeur.

Poultry rearing means: Chick Rearing. Key Rearing. Model Breeder, Feed Seller.
Poultry worker, Egg collector und Mini Hatchery.

Vegetable gardening and Pisciculture Training with the

wdentification
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Broad-based categories of SATP.

SOCIAL AWARENESS
TRAINING PROGRAM
(SATP)

The poor can be free from poverty only when they can develop their potential as humun

beings. But this development does not come by itself. ESDOs approach 10 poverty
eradication means that the group members are given proper training so that they are equipped |
with necessary qualitics to better their lives.

Therefore, training remains a key component in the ESDO development process. It gives
vitality to all other components and combines them into an integrated whole,

So far. more than 15000 people have received human development training which has helped
them develop analytical skills. positive attitudes, management and operational skills.

[raining is conducted both in formal and non-formal settings. Formal Training program are
held at Feo-Training Center, Collegepara, Thakurgaon and area based training centres. There
are numerous non-formal training courses organized by ESDO at the villages where it was.

-Besides, for the uniform development of all the group members. group-based  human
development training courses have been introduced. This training is conducted during weekly
group meetings of cach and cvery group. A series of 3 training modules has been designed
with the support of South Asia Partnership-Bangladesh on the issues like understanding

poverty. poverty alleviation, Building organization ol the poor, Woman and development.
Health and nutrition, Education.

E Social Analysis and the technigues of Building Organizations
° Development and Organization.

o Women and Development.

° 'Dcvclo[mwnl and Management.

e People’s Oreanization Management.

° People’s Theater.

J Participatory Planning.

L )

Methods and Techniques of participatory training.
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NON-FORMAL ADULT
EDUCATION PROGRAM

bl e S . e RIS S 7 oy

Education is one of the major programs ol ESDO. To create awareness and to bring about
changes in the life of the dlnld\dm age people there is no alternative of education. Education
program 1s sectoral program of ESDO. ESDO implemented this program through two
dimension. 1. Non-formal Adult Iiducation, 2. Non-formal Pri rmary Education. In current vear
ESDO implemented 1065 Adult Education Center. 30 Primary Education Center and 120
Hard to Reach Primary Education for the urban working children,

ESDO is the one of the best organization in Bangladesh, which is implementing NFALP
program details information is stated through the following table:

Year: 1993-94

| Thana District No. of Center | No. of Learner - Domgr .|
J Thakurgaon Sadar | Thakurgaon | XSl B 90D _GINERR F R
S TR e . < B R e
Year: 1994-95
Thana District I No. of Center | No. of Learner Donor |
_Thakurgaon Sadar | Thakurgaon | 75 | 2250 INFEP r
lhakmg‘mn Sadar | Thakurgaon 40 800 - | SAP- Bd['l“lddt_lhﬁ“
Tomli . i A N i _alsne - SR
Year: 1995-96
b Thana ’ District No. of Center | No. of Learner | Dumn
i 7[ hal\uauaunﬁ%}}glm llm]\L mggon, L 30 | 900 H\l | i’ J
L_ m]\muam_]__mdm o Ilmi\ulu‘mn L4 20 L OO e ‘3 AD- ]Lmﬂhlduh 1-
T R ‘ b Y | 1300X Ll
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Year: 1996-97

Thana District | No. of Center | No. of Learner [)onor
Thakurgaon Sadar | Thakurgaon 60 1800 INFEP UNDP. |
Thakurgaon Sadar | Thakurgaon 45 1350 !Nl 1P \()R AD £

 Baliadangi Thakurgaon 45 1350 DNFLE Project-1 |
Taragonj Rangpur 45 1350 DNEL Project-1 0
Haripur Thakurgaon 13 2250 DNIE Pm]u.l 5 e
Mithapukur Rangpur 73 2250 o [)I\I] IIUILLI-' i
Tewlia | Panchagach | 75 2250 | DNFI Project2 |
Nmmalpm Naogaon 90 2700 DNE L Project-2 e
ol e, 2 A 200 Ll |
Year: 1997-98
Thana District No. of Center | No. of Learner Donor ——Tﬁ!
Mithapukur Rangpur 120 - 3600 DNEE Project-2 ]
| Tetulia Panchagarh 90 2700 DNFE Project-2
Haripur | Thakurgaon 105 3150 DNFE Project-2 |
 Niamatpur | Naogaon 120 3600 DNFE Projeet-2 |
Dhunat pBoger w 105 3150 [ONIEL Pm;ul—
Kajipur Sirgjgonj e 1800 . l)\l l Project-2-
| Sariakandi__ Bogra G 60 1800 _‘T I)I\l ]  Projectzd
'anﬂo_nf Dinajpur il 1800 DNIL: PlUjk,L_l—' |
Kaharol Dinajpur | 45 B350 . I DNERE pojeet
Baliadangi Thakurgaon i) o 200 1__)Nll !’m;ul l
Taragon) Rangpur 75 2230 DNFL Project-1 l i
Gongachara Rangpur L 2250 DNFL Project- 1
Ulipur ¥ I\unhmm 00 el ])'\Jll Project- I X 1;
Gaibandha Sadar | Gaibandha | 60 | 1800 | DNEL Project-1 |
Total i 1125 .. e
Year: 1998-99
Thana District No. of Center | No. of Learner Donor
 Baliadanyi Thakurgaon 90 1800 DNFE Project-1 !
Gongachara Rangpi S ciimg 0 L 2250 DNFE Project- l @i
Taragon] Rangpur 75 250 l)NlI Project- 5 =
Ulipur Kurippame - 1 | 00 1800 | DNFE Project-1
Gaibandha Sadar Gaibandha | 60 1800 I)Nl/l Project- 12
Haripur Thakurgaon 105 3150 . | DNFLE Project-2 7 =
Tetulia Panchagarh | 00) s g i I)Nl e m]ul- ‘
Mithapukur Rangpur e e 3600 DNFE Project-2 i
' Dhunat Boprd . e i 105 3150 DNFE Project-2 |
 Niamatpur | Naogaon | 120 3600 DNFE Project-2 ]
Kajipur Sirajgonj 60 1800 [ DNIFE Project-2 |
Badargan| _§ Hungpur o o5 g 30 900 SAapBD |
 Pirgachha | R i o0 (SARBD
Total T R | o
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Year: 1999-2000
~Fhona | District | No. of Centet | No.of Learner | Donor |

Ulipur Kurigram 60 1800 DNFE Project-1 |
Sundargon) Gaibandha 45 1350 D\.H Project-1

Shahajadpur Sirajgon) 45 1350 DT\H Project=F

Baliadangi Thakurgaon : 45 350 DI\H Project-1_ | :
Ullahpara Bogra 60 1800 DNEE Project-1 |
Shahajadpur Sirajgon] 60 1800 DNE l 7i7’#:p]‘_u_l_ ek "
Ulipur Kurigram 45 1350 DNH Project- l 1= }‘
Horipur - Tetulin cis 0ol 1800 DNFEL Project-2 o 1§
Kazipur Sirajgon) 60 [ 800 DN Project-2 | ‘
Mithapukur Rangpur 30 900 I)Nll Project-2 | i
Dhunat Bogra . S IeEEESIlE . e RS I)Nl I Peapeeid

Niamatpur NdO‘_’,‘l()H - 60 1800 {-_L),\,],,E liﬂjutl-' A

Kaharol Dinajpur 45 1330 DNFE Project-2 |

Birgon Dinajpur 60 1800 | DNFE Project-2 |

Sartakandi E Bogig e 60 1800, | DNI ‘_]_7__|)_1__(_1th.7(. ‘,‘: %

Total o 7 ol e e A S Iu

Year: 2000-2001
Thana District No. of Center | No. of Learner Donor

Mlipur: Kurigram | 90 i 2700 | DNFE Project-1 =

“Taragonj Rangpur 60 - o 1800 | DNEIPrajel-1 -
| Gong nham Rangpur | - 60 Y CDNEE Project-| 7;

Bdiladaq;l oo o Bhakiggaons qee g e o o 7”.‘1() DNEL Project-1
“Bomigram__ [Netore [0 75 | 2050 | DNEL: Projectl |
| Dewangonj | Jamalp ur i 2250 DNEE Project-

Total s 435 13050 I e i
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POST LITERACY AND
CONTINUING EDUCATION
(PL & CL)

Literacy will not achieve its objective until reached to an expected level. Basie iteracy skitl
acquired by the neo-literate need (o be sustained for improving their social and cconomic life.
The purpose ol the pilot project < (0 be consolidate and enhance their acquired literacy skills
as well as to provide them skill training for a better lile.

Thus the purpose of post literacy i (0 fine-tune the acquired skill ol neo literate and that of
continuing education is to provide them with skill training. In the post literacy phase the
beneliciaries will be oriented with skill training so that in the continuing cducation phase.
they can master the skill training. The post literacy phase will virtually work as a bridge
between basic literacy and continuing cducation and will lacilitate the basic literacy
completes to go [or continuing cducation.

Continuing education is a broad concept, which encompasses all learming opportunities.
However. under this pilot project. continuing education will mean skill taining as well as
increased practice ol basic literacy skills by the nco literate. The purpose ol continuing
education is to improve the quality ol life of the learners through enhanced income and
greater enlightenment.

The framework will provide activity-wise general guidelines to the selected agencies
implement the pilot post-literacy and continuing education project. The framework s the
outcome ol several workshops, seminars/ discussions/ meetings and inputs of a Technical
committee formed for this. .

Target audience: Male and female members of the society with basic literacy skills.

Table: Post Literacy And Continuing Education Pilot Program:

T Name of | Name ol | Name of | No. ol Sammilan Kendra | No.ol Leamer

District | Ipazila Villape Male | Female | Total 1. Male | 1enle 1 Tolal Ij

e o RS SR N
i:__wl’o.li_l_*_ W O | 2 et e (0
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CHILD EDUCATION
PROGRAM (CEP)

The numbers of primary schools in rural arcas are insullicient to accommuodate al children of
school going age. One school with in two miles radius for a densely populated country like
Bangladesh is not enough. Also distance of school and communication problem main
difficult for the children 1o attend schools especially the young pirls. Parents often fell
insceure o send their children to schools. Also as the children contribute to the Tamily as a
family labor, they olten cannol attend school, The children ol poor (amilics cannot attend

school due to school timing as it hinders their participation in cconomic activities.

On the other hand all there factors along with socio-cultural system  hinds education
especially for girls. The qumber of female teacher is another influencing factor for girl's
entollment and retention in school. Teacher student ratio is high to allow greater care for
students. Govl. system neither allows the dropout to enter the system vncee acain after a
certain periods nor it flexible cnough o accommodate a convenient timing of schooling for
working children.

Realizing these above situation BSDO felt that Bangladesh cannot develop without human
development and sustainable human development depend on cducation. Feonomies are build
not merely through the accumulation of physical capital and human skill but on a foundation
of information learning and adoption. To educated the rural dropped and who can not enroll
in the Govt. school ESDO started Non (ormal Primary Education program from 1994 by the
initiative of its committed social organizer implement up 10 date funded by OXFAM &
Proshika cte.
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Year: 1994-95

Thaka District Type of Center 1 No.of No,of | Donor |
e Center | Learner ]
Thakurgaon Sadar | Thakurgaon | Basic Education 60 180 | THNPER ‘
Thakurgaon Sadar | Thakurgaon Adolescent 135 4050 INFEP
Thakurgaon Sadar | Thakurgaon Pre-primary 13 ol NP
'I“Imkuruann Sadar | Thakurgaon Primary 03 90 | \ AP-BD
Thakurgaon Sadar | Thakurgaon | Boeey - | 09 ) 270 1 \1 \\1
Total e e s e (14 n ‘
Year: 1995-96
- Thaka District Type of Center No. of No.of | Donor |
; e Center | Learner | 1
Thakurgaon Sadar | Thakurgaon | Basic Education shle Tty 1800 . INFEP | ¢
Thakurgaon Sadar | Thakurgaon Adolescent 135 —Hh() ____' l\l I I 5 {
Thakurgaon Sadar | Thakurgaon Pre-primary 15 ZZ_S_H . l_\l‘ I 71’ !
Thakurgaon Sadar | Thakurgaon Primary 03 90 SAP- BD
= A= T S 7 : e = el
I'hakurgaon Sadar | Thakurgaon | Primary A R ()\] \\1 |
= Total T | T 0433
Year: 1996-97
—haka | Distict | TypeofCenter | No.of | No.of Donor |
_ -~Centei" " Eeamer | |
Thakurgaon Sadar | Thakurgaon - Primary 09 270 ONFAM
thi\LllE_’,clUH Sadar Thakurgaon |~ Primary s U | SAP- BD ;
| Total : b o0 |
Year: 1997-98
Thaka District Type of Center - ‘No. of No.of | Donor
Center l.earner {
Thakurgaon Sadar | Thakurgaon __Tdramaty 20 600 , l)\l \\1____1
llmkumann Sadar | Thakurgaon | Primary i 7______‘)()7()_ ! l’RU\H__i_}‘\i’\ >
] Total e S0 = e | |
Year: 1998-99
Thaka District Type of Center | No.of | No.of Donor
: - Center | Learner |
| Thakurgaon Sadar_| Thakurgaon l_’_ljil}lut"){__' : 20 600 OXFAM |
Hml\ui&mn Sadar | Thakurgaon | Primary | IU e O i ”\““”“\\ E
lotal 2ot U0 ] 900 O
Annual Report: 2000-2001 3




ey

Year: 1999-2000

Thaka District Type of Center No. of No. of Donor

Bl e ~ Center | Learner |

_J_hdl\ll] oaon Sadar Hldl\llludnl] Primary 20" 600 OXFAM |

Ihak lng‘_:gil__w__u_i_ll_ ]lml\mu‘mn T o I() o i R I\UH_'IIII\\ ;

1 Rd]sha]u Gl Coy Ra[slmln Basic Education 30 t) 00 ==

Ol 2 iy ~for Urban child J=n s f
A_____T_L_\l_q! s ()() 1800

Year: 2000-2001

Thaka Distriet. Iypu, sof Center | No. of No. ol Donor 1|

Center” | Learner | 1%

Thakurgaon Thakurgaon Primary 23 GO0 4 OXEAM

Sadii s v o3 ; ) T = |

Rajshahi City Rajshahi Basic Education for 1 R 1] Bt R

- Lo " S : Urban child ' : |

Khulna C |l\ ‘{ Khulna (Teacher Basic Education for 30 900 DNIE i

Co. - Training Completed & Urban child |

E waiting for center . |

Linins s SRS - PRI e SRS S

Dhaka € |1\ ‘ Dhaka Basic Education for 60 1800 DNEE

R Urban child _:

Baliadhag | I hakurgaon Registered Primary 10 2000 OXFAM |

IR T e School T e R i

Thakurgaon | Thakur a0 Compulsory (2 400 Depl. of |

Sadar Primary Education primary !

| 1 | education |

T Wik Ei e
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RE SISTERED PRIMARY
SCHOOL STRENGTHENING
PROGRAM (RPSSI’)

ESDO is implementing register primary school strengthen program with the partnership of
OXFAM. The goal of this project is to improve the quality of primary education increase
student enrolment, teacher’s training, school management committee training. workshop etc.

District - Upazila Number of School __1|
Thakurgaon Baliadangi o JiAE B

Major Activities of RPSSP: ,

° Conduct orientation course with Teachers, SMC Members.

. Conduct Parents meeting.

. Liaison with Upazila Administration and Primary Education Administration.
° Conduct Teachers Training Course.

° Conduct SMC Members training course.

o Observe Education week.,

a9
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SCHOOL ESTABLISHMENT
AT SCHOOL LESS VILLAGE
(SESLV)

ESDO is implementing school establishment at school less village program with the
partnership of GOB. The goal of this project is inlrastructure development. Teacher’s
recruitment. student enrolment, implement school program  through own resource. o
improve the quality of primary education increase teacher’s training. school muanagement
committee training. workshop cte.

CDiswict | Upazila | Number of established School |
_____Thakurgaon Thakurgaon Sadar (2 ;
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"ECO-TRAININC

T R o
; CENTER
(ETC)

ESDO'S main objectives are human development and economic upliftment. The training
program has been designed on the basis of these objectives. The broad categories of training |
program are human development and skill development. Human development training
includes consciousness raising, leadership development. group project planning., Accounts

keeping etc. Occupation skill development training includes Tailoring, Lmbroidery work. 1;

Candle making, Bamboo works and food processing ete. To achieve these objectives ESDO
established a self-sufficient training center named Eco Training Center. An experienced and
training committed team use its own participatory approach that has evolved from years of
experience and tested application in the field. Some of current training modules or courses
being conducted includes.

Basic Training

Small Credit and Management

Project Planning and Management

Accounting and Accounts management

Occupational Skill Development Training

Human Development Training (Awareness raising. Leadership Development)
Gender Development :

Non-Formal Child Education

Non-Formal Adult Education -
0. FFamily Planning and Primary health care

& Water and Sanitation

2 Women [ssue and Family law.

L) D —

'—"—“_0.0’J\JS:'"Ju-F—

ot
“J

Goal and Objective:
To impart technique and knowledge to the individual, professionals or a group of
beneficiaries. to develop their skill and efficiency in discharging their duties more effectively.

Annual Report 2000-2001 e . 7

-




Method of Training:
The waining-is, in fact, the transmission of knowledge, skill and positive attitude to the
trainess and for this purpose various methods have been developed.

e

Group Discussion, Lecture, Debate, Case Study, Brain Storming, VIPP. Chart and Card.
workshops. Home work, Role Play, Simulation, Demonstration etc.

Equipment use of Eco-Training Center:

® Black Board

© Flip charts

. Video

o Demonstration Garden

0 White Board and Marker
° Poster and Poster Paper 7
® Transparency sheet

° Overhead Projector

o VIPP Cards

° VIPP Board

. Television

. Computer

. Cassette Player

LS
~l
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ECO-AGRICULTURE
FARM

Thakurgaon is a northern district of Bangladesh. 83% ol the people of the district are depend
on agree Economy. And nature of occupations are day labor, land less. marginal and small
farmers. The majority community people of the area are very pour. They remain
unemployment for want of job what of job what over. The land is medium and high and best
for cultivation of rice. cow/poultry rearing, fish culture. nursery, and plantation. Malnutrition.
poverty high population density. and illiteracy are the scenario of the area.

Realizing this practical situation ESDO initiated agericulture development project e 5
agricultural component funded by itsellin the current year. The components are as follow:

. Feo Agriculture farm
2. Livestock Development Project
3

. Pisciculture
4. Re-generative agriculture
3 Pond re-excavation and fish culture.
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COMMUNITY RE-GENERATIVE
AGRICULTURE PROJECT(CRAP)

Continuous use of chemical fectilizers and inseeticides in our agriculture gradually rendering
the fields unproductive and destroying ecology.

ESDO has been concerned about this disastrous practice (or long now and has committedly
been engaged in popularizing this alternative agricultural method which i sustainable.
productive. equitabie yet retains bio-diversity, It takes into account the whole ceology ol

which human being is a part.

From' 1996, ESDO began spicading ccological practices among its group members by
growing varieties of seasonal vegetables with the support ol BARRA.

Table: Homestead Gardening Achievements, 2000-2001

| Number of Village Numpelfo_l'_l__l_nion Name ol Upazila | Numuig»f[.fislric@___%

| 120 T 19| ThakuoonSadar | Thakurgaon |

- 10 N0 Pirgon; Thakurgaon |

' 01 S0l e mishakail e ) Thakurgaon ]

02 T TR e e o Thakurgs -

03 Ve S O RN R L R Panchagarh ;

e DT R e i S G Lol Bachagon) ~ Dinajpur L
Bl e g A PN U e Al
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‘I STRENGTHENING HOUSEHOLD

| ACCESS TO BARI GARDENING
PROGRAM (SHABGE)

ESDO is implementing SHABGE project with the partnership of CARE-DELD. The goal of
this project is O IMProve the livelihood of poor and marginal female and male farmer of 3
district. The objective of this project is to increase the homestead production ol 7200 poor
farmer through vegetable and (ruits cultivation. Output ol this project i increase capacity of
7200 poor women and male farmers 10 manage the homestead.

Major activitics of this project are Larmer field school group lormation. conduct learning
session. local entreprencur development, training, develop secondary adopter. stall” carden
establishment. capacity building for NGO, publication, rescarch.

! b S ot U Number of beneliciaries i
I T | CHEEC S TR
|

"

B
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AGRICULTURE TECHNOLOGY
TRANSFER PROJECT (ATTP)

The specific objectives are as follows:
¢ To increase the income snd employment opportunity for the rural poor women with in a
short time and minimum investment.

- ¢ To increase the production and consumption ol beel.

€ o Use ol local resources (Straw & Molasses) as quality cattle feed.

r To develop the technical know how and management capacity ol the rural poor for
transferring the proposed technology among the neighbors. People ol its working area. ESDHO

has been performing all of its activitics through participatory approaches.

Nu_mburi)i' lD_L_‘HL‘!jll.‘illi'i_Ch
08

ol DslEish =y Upazila t
Thakurgaon

Thakurgaon s
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SOCTAL
PROJECT

ESDO involves its group members in social forestry activities by providing them with
necessary motivation, credit and technical support which significantly conuibute o the
development of the program and add to their family income as well.

Through this program. the poor achieved usufruet rights on the public as well as private fand
brought under this program through lease agreement with different land owning agencics and
individuals. Besides, a huge number ol disadvantaged women are involved s garetakers m
forestry maintenance prograni deriving signilicant benelits.

ESDO under take Social Porestry Program from 1994,
Goal & Objectives:

. Promote in sustainable environment in pursuit of quality livelihood and alleviated
poverty.

2. Promote in participatory. community basced environmental resources management and
envitonmental protection.
3. Promoting environmental friendly activities in Social Forestry.

4. Creating public awareness for participation in Social Forestry.

ESDO implementing Road Side ‘I'ree Plantation Program as a partner NGO funded by
USAID and supervise by CARE-Bangladesh and local government engineering Departiment.

S [ Name of Road | Length | ihama & District | Union | Neof | Ne.of | Noaf | Species
No. e R : o e RS 2 Group | beneliciaries | lree = -
01. | Mithapukur 5 km | Mithapurkur/ | Durgapur 10 30 S000 | Sissue.
BRazar- langpur & ‘ M.goni.
Sheoradanga Hazratpur | Ghora
b s % T e o (sl MR ¥ e R
02. | Deor UP- 3.5 km | Birampur/ Deor 07 105 3375 -do-
Ghoraghat Dhinajpur ‘
RIID A s et ey
03. | Mherpur- j 5 km | Bochagonj/ Chatoil 10 150 5000 -do-
B e R _______J__!)fnnnjptly TR e _ .
fi 0<
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NETWORK AGAINST
OPPRESSED WOMEN |
(NAOW)

ESDO is implementing Network Against oppressed Women (NAOW) project supported by
PROSHIKA. ESDO puts great emphasis on organizing shomiti members o protest against
any kinds of injustices and 1o establish their Just fundamental rights. The worst sufferers of
the society are the women. Although physical violence on women s decreasing in the project
arca due to intervention of ESDO, disparitics between men and women are still there, The
women could not yet establish their rights in all spheres of life. Stll they are stbject to men
and they can not decide anything by themselves.

Dowry in marriage is still a great threat o the existence ol'women. This is simply impossible
to arrange a dowry free marringe in a rural society irrespective of rich and poor. 1he poor
people are the worst sullerers of dowry system. Every day. there are incidents of physical
torture on women by their husbands [or not giving dowry in accordance with the promisce by
the parents of the brides.

Therefore ESDO thinks that a social mobilization should be launched against dowry
throughout the country. ESDO is doing a series ol activitics such as:

Motivation through personal contact.

Organize group mectings.

Organize workshops. - :
Stage popular theatre.

Arrange dowry free marriage.

P Lo by —

h

Table: NAOW Project Area

Lo T~ O I —

L

Number of Village = | Number of Union Name of Upazila Name ol District ]
— % 1 04 | ThokugaonSadar | Thakurgaon
e (IS 05 Pirgon;j Thakurgaon [
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ESDO GENDER CELL
(EGC)

I, B S e P

ESDO Gender Cell is not a separate program per se, bul a cross- culting component that has a
bearing on all other prograrns of ESDO. In order to ensure systematic and w cll- coordinated
implementation of all the objectives of ESDO gender cell. 1SDO formed the gender cell in
2000, It performs multiple activities to further women’s interest all over.

EGC Activities at group level:

The staff members of LG visited groups and monitored group and NIPLE school and
organized discussion on gender issues. EGC work is to creale congenial atmosphere for
healthy and natural development ol women.

EGC At staff level:

This cell identifies problems faced by the female stafl members, and recommends appropriate
measures o the senior management. It also facilitates female workers’ direct aceess 1o the
management for discussing those problems. '

Publication:

EGC regularly publishes & Bengali Newsletter “ISCHA™ (wish) both for internal and external
audiences.
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SAFE WATER AND SANITATION
PROJECT (SWSP)

To keep healthy people must be able to keep them selves clean and to do this they need a
oood supply of safe water for drinking as well as for personal hygiene and a sanitary way to
dispose of faces. In order to benelit from the increase coverage of water supply. vicious cycle
of bacterial contamination has to be broken by introducing some form of sale disposal of
domestic waste including human excreta.

In the rural areas only 36.9% of the population have acceptable sanitary system sate disposal
of excreta (source the 5™ five year plan). Its create a numbers of problem in the area of
environment, water supply and sanitation. Better health for people in Bangladesh requires.

s Good personal hygiene

. Use of sanitary latrine

° Use of clean water

Realizing this situation ESDO initiated to implement water and sanitation project with the
active participation of local people as a partner NGO funded by NGO Forum.

Goal and Objective:
Improvement the peoples health status and the environment through increased aceess to safe
water and sanitation facilities.

Project area:

Name of District | Name of Upazila | Name ol Union Name of V 111\#5:1&__#@
Thakurgaon Sadar Goreya Gopalpur, Dhangipukur, i
. Teoarygaon, Chongakhata |
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Program on Water and Samitation:

o=l Name of I’ruit;r:ﬁ ' Number of Nuimber ol Participants _

| No. | Program Male Female Total i

01 School Forum 0l 50 | -

|02, | Workshop with local bodies 02 30 15 | 43
|

3. | Village development " 02 30 l
i committee and orientation | B 7 R - bt
|0 e erelalees et 0 COREERR - o | 0250 4 250
05. | Immam Iraining 01 0] il el ) )
| 06. ] l\-iu)t]}_l?l_{hiiu‘_gl__iﬂg s i 06 2() 20) -H)

R

Union workshop 01 BT ' |

= )
ol , R0 , 3 |
08 [Gropoueeting &= & 0 1= COMMEEEEE 0 | 978 | 1067
o Myking X0 (1559 e - i
|

10. | Relly B | 0 R

| NedioProgmen © 7|7 - OUGRERERE 150 | 10 [ 300
L 120 | Staff Orientation 01 9

~
—

3. Latrine ln.jm-l-i_a_ll_i(_)_r_l_]_ﬁ & 8(% SN ‘ 803 x[ 8O3

| 14, | Tobsdlibstallafion - |- B @@ -1 28

U
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SOLID WASTE MANAGEMENT

PROJECT (SWMP) ]

ESDO mmplementing solid waste management projeet supported by Asian Development Bank
1 . - . . -~ o . .
3| and Local Government Engincering Department. Objective of the project is:

L]

To colleet all waste in a ward (rom dustbin (public & private)

d . Street sweeping and drain cleaning [or a sustainable healthful environment in the
urban area.
. Transport and disposal at a linal disposal site. _
- o Involve the sweepers other labors of Paurashava in the project.
Name ol District. | Number of Paurashava | =
- Thakurgaon ey DR
L R R S
| D DO et 0 LN N o ) S SR
-
.
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CHAMAK
(GARMENTS ENTERPRISE)

“CHAMAK™ is a garments enterprise  establish by ESDO in Thakurgaon  market,
Thakurgaon. The item of this enterprise Shirt. Camise. Gangi, roge. Cap. Pant cte. The
income of this project is encourage able. ESDO contribute the profit for the primary

education program. Total fund invested 700000.00 including 125000.00 OXFAM fund.

Objective:

Generate employmeni opportunities of the poor parment workers.
[mpart training among the beneliciaries and NGO stalT on tailoring,

&
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ESDO POPULAR THEATER
GROUP (EPTG)

Using indigenous cultural forms Lo hasten development process is one ol ESDO™S many
unique innovations. As an effeetive motivational tool for Faising people’s awareness agamsl
various social injustice as well as asserting their rights has proved very suceesstul. ESDO
institutionalized the approach and Brought such activities under EPTG.

Over the years 1SDO extended the use of these rraditional cultural forms o light
fundamentalism. uphold true spirit of liberation war. and women rights.

The EPTG program has the following components:

. Grassroots cultural troupe (ormation among the poor in rural and urban dareas.
° Training and workshop program.

° Celebration of national and international days.

e Organized performances and fairs.

e
49
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REASEARCH AND
DOCUMENTATION
CELL (RDC)

ESDO has made various types of survey, study and rescarch on the ficld of ESDO’s existing
development activities and potential. innovative fields.

Research Publication:

Two rescarch report were published during the year. These are:

I Post Literacy and Continuing Lducation Program: Rescarch Report.

A comparative study on Primary Education System under Thakurgaon Sadar Upazila.,
Evaluation Report:

RDC condueted evaluation on 1'SDO and World View International.

Workshop:

RDC organized four workshop during this year. These are:

I Political Empowerment of Women, Aspect of Union Parishad Women Member.
=

2 Women and Child trafficking.

g Prospects and Problems in Agricultural Sector in Pirgonj Upazila under Thakurgaon
District.
4. Budget workshop on feryvor of Education Sector,

Annual Revort: 2000-2001
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NGO SUPPORT &
SERVICE (NSS) &

Assistance 1o other organizations is a newly introduced initiative of ESDO. Which 1s at
building partnership with local NGO s, Clubs and Cultural institutions to achicve the greater
role of establishing poverty-free. nvironmentally sound and a gender-just SOCICLY.

List of ESDO NSS Partners:

¢ Alpona Sahittya Songskrity Sangsad (lor Boishakhi fair)
. Uicharan Nattaya Utsay ( For Drama IFestival)

e Nichon Sangit Biddaloy (For Bengali New Years estival)
. Hazi Danesh Primary School ¢ For Child Iiducation)

U Tangoan Science Club (For Scienee Fair)

Annual Report: 2000-2001
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ADB
ADAB
BARRA
BARC
CARE
DPHE
DANIDA
DFID
DNFE
ECE
EEC
ESDO
FDR
GOB
IFADEP
IGP
NFBE
NFE
NFPLE
NGO
PKSF
SAP-BD
TOT
UNDP
UNICEF
Upazila

Union Parishad

LIST OF ABBREVIATION

Asian Development Bank

Association of Development Agencies in Bangladesh
Bangladesh Rural Re-Construction Association
Bangladesh Agriculture Research Council
Cooperative for American Relief to Everywhere
Department of Public Health Engineering
Danish International Development Ageney
Department For International Development
Directorate of Non-Formal Education

Early Childhood Education

European Economic Commission

Eco-Social Development Organization

Foreign Donation Registration

- Government of Bangladesh

Integrated Food- Assisted Development Project
Income Generation Program

Non-Fermal Pasic Education

Non-Formal Fducation

Non-Formal Primary Education
Non-Government Organization

Pally Karma Sahayak Foundation

South Asia Partnership-Bangladesh
Training of Trainers

United Nations Development Program
United Nation Children’s Emergency Fund
Second Tier of the Local Government

First Tier of the Local Government
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